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BEFORE THE FENCE

Logline

When a closeted Midwestern TV reporter's extraordinary on-air composure rockets him toward broadcast stardom, the
secret relationship he's buried beneath his polished public image begins to crack under the weight of the stories he's
forced to cover — setting him on a collision course with the Matthew Shepard murder that will make his silence
impossible to maintain.

Genre

Drama, Romance, Thriller

Top Keywords

closeted-gay-reporter, television-journalism, 1990s-iowa, secret-relationship, career-ambition, coming-of-age,
emotional-repression, broadcast-news, first-love, hidden-identity, midwest-setting, professional-composure,
self-erasure, intimate-drama, cultural-homophobia, double-life, on-camera-performance, grief-and-loss, LGBTQ-themes,
identity-crisis

Location Setting

Des Moines, lowa

Script Score
1. Character Development: 8.5/10

Jasper Allen is rendered with remarkable depth for a pilot—his duality as a composed on-camera presence and a terrified
closeted man is established through behavior rather than exposition. The gym scene, the locker room glances, the morals
clause signing, and the involuntary emotional fracture during the Chad Evans interview all build a layered portrait.

Mason is equally well-drawn: his physicality, his fear, his inability to finish the sentence "I..." in the bedroom

scene, and his devastating proposal all reveal a man trapped by expectation. Supporting characters like Gene, Beth, and
Cindy are efficiently sketched with distinct voices and clear functions in the narrative ecosystem. The series bible
promises deeper arcs for Beth, Zach, and Kim, and the pilot plants those seeds effectively, particularly Beth's

"whatever you're carrying" line that establishes her as the seer she's described to be.

2. Plot Construction: 8.0/10

The pilot is structured with confident architectural precision across five acts, moving chronologically from August

1995 through May 1996 with strategic flash-forwards to the Shepard funeral (cold open) and the Laramie fence (Act
Four). Each act escalates the central tension—Jasper's rising visibility versus his need for invisibility—through
professionally consequential set pieces: the tornado broadcast, the near-discovery in the fraternity room, the
accidentally recorded tape, the Chad Evans interview, and the graduation proposal. The pacing occasionally feels
episodic rather than building toward a single dramatic question, and the Denver audition sequence, while exciting,
slightly diffuses the lowa storyline's momentum. However, the smash cut to black on Mason's proposal is a devastating
pilot-ending choice that crystallizes the series' central wound.



3. Dialogue: 7.5/10

The dialogue is naturalistic and era-appropriate, with strong differentiation between characters. Gene's blunt newsroom
wisdom ("Once they think you've got skin in the game, you lose them") and Frank's patriarchal pronouncements ("You
showed everyone what a real man looks like") land with thematic precision without feeling overly written. Mason and

Jasper's private exchanges carry genuine intimacy and tension—"scared keeps you safe" is a line that cuts both ways
beautifully. Cindy's "You make people believe you" is a quiet dagger. The weaknesses are minor: some newsroom exchanges
feel slightly functional, and Jasper's valedictorian speech, while thematically resonant, borders on too on-the-nose

with its editing metaphor. The dead-air moment during the Chad Evans interview is brilliantly conceived as dialogue

failure becoming character revelation.

4. Originality: 9.0/10

The intersection of closeted identity with broadcast journalism in the 1990s is a genuinely fresh narrative lens. Using
the mechanics of television news—the red light, the morals clause, the live shot, the edit bay—as both literal plot
machinery and metaphor for performed identity is inventive and consistently rewarding. The accidentally recorded sex
tape in the news truck is a masterstroke of dramatic irony that weaponizes the tools of Jasper's profession against his
private life. The series bible reveals this is drawn from lived experience, and that authenticity permeates the pilot's
specificity about newsroom culture, equipment, and hierarchy. While closeted-protagonist stories exist, grounding one
inside the apparatus of objective journalism—where neutrality is both professional mandate and personal prison—gives
this narrative a distinctive engine.

5. Emotional Engagement: 9.0/10

The pilot achieves remarkable emotional power through restraint and accumulation. The cold open—Jasper's hand bleeding
on the spiral wire at the Shepard funeral—establishes devastating stakes before the story even begins. The emotional
architecture builds through small, precise moments: Mason's hand lingering during the squat, Jasper's reflection under

the fraternity bed, the tape he cannot bring himself to erase, the foot sliding up a calf under a library table. The

graduation party sequence is a masterclass in sustained emotional tension, culminating in Mason's proposal—an act of
self-destruction disguised as celebration—while Jasper holds his TV smile as his world collapses. The dock scene

achieves genuine heartbreak without melodrama. The reader feels the cumulative weight of concealment as a physical
pressure.

6. Theme and Message: 9.0/10

The pilot articulates its thematic concerns with sophistication and visual intelligence. The cost of the closet,

objectivity as complicity, and the isolation of ambition are all established not through statement but through dramatic
action. Gene's advice to "stay a ghost" is the most damaging thing anyone tells Jasper—and it's delivered as
professional wisdom, which makes it devastating. The morals clause, the Chad Evans dead air, the valedictorian speech
about editing, and the recurring fence imagery all reinforce the central paradox: the skills that make Jasper

exceptional on camera are the same skills destroying him off camera. The series bible's thematic
architecture—particularly "objectivity as complicity"—is powerfully seeded. The pilot never preaches; it simply shows a
man being rewarded for his own erasure.

7. Overall Rating: 8.5/10

This is a remarkably assured pilot that establishes character, world, and thematic architecture with professional
confidence and genuine emotional power. Its greatest strengths—the deeply felt characterization of Jasper and Mason,
the original fusion of newsroom mechanics with closeted identity, and the devastating emotional crescendo of the
graduation sequence—elevate it well above competent craft into genuinely affecting drama. The slight episodic quality



of the middle acts and occasional functional dialogue keep it from the highest tier, but the pilot successfully lays
the foundation for every major thread outlined in the series bible, from the Shepard storyline to Beth's role as
truth-teller to the visual language of red lights, fences, and performed identity.

Based on the Script Score, this screenplay ranks at 99th percentile and received a Recommend*

(The percentile indicates how this script compares to other scripts of a similar genre and style.)

Synopsis

In 1995 lowa, gifted journalism intern Jasper Allen rockets from covering the State Fair Butter Cow to anchoring a live
tornado broadcast that airs nationally on the Today Show — earning him a staff contract from news director Gene
Watkins, complete with a morals and conduct clause he signs with full knowledge of what it means. Off camera, Jasper is
three years into a secret relationship with star wrestler Mason Smith, a connection rooted in genuine love but
strangled by Mason's terror of his conservative family and the world they live in; when a news camera accidentally
records their intimacy in a live truck, the near-miss accelerates Jasper's decision to pursue a reporter position at

the NBC affiliate in Denver, where he proves himself under fire during the G-8 protests. He asks Mason to come with
him. Mason refuses, and at their graduation party, in front of both families, drops to one knee and proposes to his
girlfriend Cindy — locking eyes with Jasper across the room as he does it. Jasper holds his television smile, his lips
trembling, his grip tightening on his glass, performing composure for an audience that has no idea they are watching a
man disappear — establishing the central wound the entire series will spend seven episodes trying to heal.

Comprehensive Synopsis

BEFORE THE FENCE — "THE GOLDEN BOY" PILOT SYNOPSIS

The pilot opens in chaos. It is October 1998, and the funeral of Matthew Shepard in Casper, Wyoming has drawn a mob of
protesters waving signs reading GOD HATES FAGS and NO TEARS FOR QUEERS. Standing beside an NBC news truck in a sulit ¢
overcoat, raw-faced and shivering, is JASPER ALLEN, 24, a young television reporter who looks nothing like the polished

figure his colleagues know. His eyes lock on one of the protest signs. His grip tightens on his reporter's notebook

until the spiral wire bites into his palm and blood wells up. He doesn't flinch. A drop of crimson hits the slushy snow

below. The cold open ends there — a man bleeding quietly in public while the world screams around him.

The story then jumps back three years to August 1995 in lowa, where Jasper is 21, athletic, and working out in a

college gym. His spotter is MASON SMITH, a star wrestler with an intensity that never quite leaves him. Their physical
closeness during the workout carries an unmistakable charge. When Mason's fellow wrestlers burst in, he snaps back to a
safe distance, but the dynamic between the two men has already been established. Later, alone in the locker room, Mason
touches Jasper's shoulder, squeezes it, and tells him he'll be watching Jasper's first live television appearance that

night. He pats him on the ass as he leaves. The affection is real, the concealment reflexive.

That night, Jasper makes his on-air debut for Des Moines NBC affiliate WDMO-TV, reporting live from the lowa State
Fairgrounds on the annual Butter Cow sculpture. It is a small assignment, but Jasper is a natural. The moment the

camera's red light blinks on, something shifts in him — fear vanishes, a TV smile locks into place, and a switch flips.

His news director, GENE WATKINS, is impressed enough to request a re-cut for the morning show. Meanwhile, at the Smith
family home, Mason watches the broadcast with his parents FRANK and KAREN and his younger brother ETHAN. Frank reacts
with disgust to a news segment about a school board member who has publicly disclosed his homosexuality. Mason

stiffens. His heel bounces.



The same night, a tornado warning interrupts the broadcast. Jasper, alone at the station with producer LISA and master
control operator CORY, is thrust onto live air to guide the city through the emergency. The studio takes a direct hit.
Windows explode, papers fly, a studio light crashes to the floor. Lisa and Cory duck under the weather desk. Jasper
drops to shield them, then rises back into frame — dust cascading from his shoulders — and continues broadcasting with
unbelievable calm. At the Smith house, the family shelters in the basement. Mason holds his younger brother Ethan
against his chest as the storm roars overhead. Frank pulls both boys into an embrace when it passes. On the television
screen, Jasper's composed face guides them through it all.

The tornado footage airs nationally. The Today Show replays it. Jasper's family watches with pride. Gene calls him into
his office and offers him a contract as weekend reporter. Jasper is thrilled until his eyes snag on a bold paragraph in

the document: a morals and conduct clause. Gene explains it as standard language — don't give the station a reason to
guestion who they're seeing. Jasper stares at the pen Gene extends. He swallows hard. He takes it and signs.

Act Two moves into the relationship between Jasper and Mason in earnest. Mason watches the Today Show footage on VHS,
then slides an arm around Jasper on the sofa and kisses him — slow at first, then with desperate heat. Their families

are away. They spend the night together in Mason's room, tangled in sheets, Mason tracing slow circles on Jasper's

chest. Jasper brings up lItaly, a trip they took together where nobody knew them. Mason acknowledges it but pulls back:

here, people are watching. He offers Jasper the night instead of the future.

Months pass. Jasper is grinding hard at the station, developing real instincts as a reporter. He pushes Gene to cover a

missing woman whose harassment complaint against her manager may be connected to her disappearance. Gene respects the
instinct but demands clean copy without speculation. Jasper delivers. But the professional momentum is shadowed by the
constant danger of exposure. One night, Jasper is hiding under Mason's bed in the fraternity house while Mason's

roommate TODD nearly discovers him — saved only by a quick lie about a watch Jasper left behind. Jasper bolts. In the
parking lot, Mason catches up to him. They sit together in Jasper's SUV, holding hands in the dark. Mason promises

they'll figure something else out. Jasper finally turns and looks at him. They always do.

The relationship's physical recklessness reaches a peak after Mason wins the NCAA Division Il wrestling championship.
In the parking lot, Mason climbs into the live news truck with Jasper, locks the door, and they are intimate — not
realizing that Mason accidentally hit the record button on the camera. Back at the station, Jasper is editing the

wrestling footage when the tape suddenly shows the kiss, Mason's head tilted back, the championship medal swaying on
his bare chest. Jasper slams stop. He rewinds and watches again. When producer Lisa walks in, he kills the monitor and
covers with a story about a bad cable. Later, alone in the studio, Jasper carries the tape to a beta eraser. He powers

it on. His finger hovers over the erase button. He freezes. He powers the machine off, removes the tape, and
deliberately puts it back in his bag.

Act Three introduces the political and cultural landscape pressing in on Jasper's private life. He covers a town hall
where gay rights activists challenge a congressman's support of the Defense of Marriage Act. After his live report,
Jasper interviews CHAD EVANS, a 19-year-old with two mothers, who says simply that he just wants his family to be
treated like everyone else. Jasper's face fractures on camera — raw heartbreak slaps across his features, his eyes go
glassy, and he goes silent. Dead air. The producer screams in his earpiece. He recovers, but the damage is done. Gene
pulls him into his office and tears into him. The audience trusts Jasper because he looks like their son, their

brother, their paperboy. The moment they think he has skin in the game, they lose him. Gene orders the kid cut from the
morning version entirely. Jasper grips the tape with both hands, nods, and walks out. Alone in the empty newsroom, he
pulls a creased job listing from his jacket — NBC affiliate, Denver, Colorado — and picks up the phone.

Act Four accelerates Jasper's professional rise and personal fracture simultaneously. He wins a Regional Emmy for the
tornado broadcast. He is nominated for a reporter position in Denver. He auditions at KDEN, where news director KIM VON



pairs him with veteran photojournalist BETH HERNANDEZ, who is sharp, openly gay, and immediately skeptical of Jasper's
polished surface. During a live assignment covering G8 summit protests that erupt into riots, Jasper stands calm in

tear gas, steadies Beth when a protester slams into her, and delivers a flawless live report while his eyes water and

the world churns around him. Kim watches from the control room and quietly says: that's armor. She offers him the job.
Back in Des Moines, Gene announces Jasper's hire to the newsroom and sends him off with a warning: Denver's a bigger
pond, same water.

Act Five is the emotional gut-punch the pilot has been building toward. On graduation eve, Jasper and Mason steal one
last night together in Mason's now-empty room. Afterward, Mason sits up and tells Jasper it's best if they're done.

Jasper is going to Denver. Mason's life is here. Jasper stands naked and exposed and says the words plainly: I'm gay. |
love you. Mason's hand rises almost to Jasper's cheek, trembles, and falls. He says this is as far as it goes. His

father would never look at him the same way. Jasper asks him to come to Denver. Mason refuses. Jasper tells him he
wishes Mason weren't so scared of himself. Mason fires back that scared keeps you safe — and that Jasper hides behind a
microphone just as hard. He walks out. Jasper stands alone, then picks up Mason's lowa College Wrestling hoody from the
desk chair and takes it with him.

At the graduation ceremony, Jasper delivers the valedictorian address. He speaks about the art of the edit — how you
can't show everything, how the hard part is knowing what to leave out, how in the end you have to stand by your story.
His eyes find Mason's in the crowd and hold there. Cindy, seated ahead of Mason, follows the eye line and sees Mason's
clenched jaw and watery eyes.

That night at the graduation party, Jasper slips out to the dock behind the country club. Mason follows. They sit
together over the dark water. Mason admits he thought about going to Denver all night. He can't. They walk back inside
together, nearly kissing at the steps before Jasper straightens his tie and wipes his eyes. Inside, Mason drains two
drinks in rapid succession, grabs the microphone, and drops to one knee in front of Cindy Patterson. The room erupts.
Frank beams. Karen cries. Camera flashes strobe the room. The audio drops into a muffled vacuum.

The pilot ends on a close-up of Jasper's face: a strained TV smile, trembling lips, welling eyes, a hand shaking around
a champagne glass. He holds the fagade. Smash to black.

The pilot establishes every structural and thematic foundation the series will build on. The morals and conduct clause
Jasper signs in the first act is the legal embodiment of the closet he will spend seven episodes trapped inside. Gene's
instruction to be a ghost — to stay invisible, to never let the audience think he has skin in the game — is framed as
professional wisdom and revealed across the series as the most psychologically damaging advice Jasper ever receives.
The wrestling tape he cannot bring himself to erase will resurface in the series finale, when Jasper and Mason watch it
together in Chicago. The split-rail fence glimpsed along lowa roadsides and in the cracked glass of Gene's office
window will culminate at the Laramie crime scene where Matthew Shepard was left to die. Beth's parting observation in
the Denver news truck — that whatever Jasper is carrying will eventually show up on camera whether he wants it to or
not — is the series' central dramatic promise. Mason's proposal to Cindy, delivered while locking eyes with Jasper
across the room, sets in motion the off-screen unraveling that will eventually bring Mason to Chicago, outed and
broken, finally ready to say the three words he could not say on graduation night. And the cold open image of Jasper
bleeding quietly beside an NBC truck while protesters scream around him tells the audience exactly where this story is
going — and exactly what it will cost to get there.

Plot Assessment and Enhancement

What Works Well



The pilot establishes Jasper Allen's central contradiction with remarkable precision and consistency. Every scene
reinforces the engine described in the series bible — "Jasper wants to be seen. The people who love him need him to
hide" — without ever stating it explicitly. The morals and conduct clause, Gene's "stay a ghost" speech, Mason's "if
you get clocked, | get clocked," Todd's "nothing weird goin' on, right?", Mr. Allen's "you did it the right way," and
Frank's "you showed everyone what a real man looks like" all function as individual pressure points that collectively
build the closet around Jasper in real time. The audience watches the walls go up brick by brick, and each brick is
laid by someone who genuinely cares about him, which makes the trap far more devastating than if it were built by
antagonists.

The visual language outlined in the series bible is seeded with discipline. The red tally light appears repeatedly and

is explicitly tied to "the switch” — the moment Jasper becomes his performed self. The script earns this device by
showing it fail exactly once, during the Chad Evans interview, which makes every other successful activation feel like

a small act of violence against himself. The split-rail fence appears along lowa roadsides, in the cracked glass of
Gene's office taped in a pattern "eerily similar to a split-rail fence," and in the flash-forward to the Laramie crime

scene. The wrestling championship tape — labeled and nearly erased but ultimately kept — functions as a ticking bomb
that the series bible confirms will detonate in the final episode when Jasper and Mason watch it together. Planting it
here, with the full ritual of Jasper standing before the beta eraser and choosing not to destroy it, gives the object

its emotional weight from the start.

The cold open is structurally excellent. Placing Jasper at the Shepard funeral in 1998 — raw, bleeding, nothing like

the polished Golden Boy — before jumping back three years creates the dread-engine the series bible describes for the
middle episodes. The audience knows where this is heading. Every professional triumph and every moment of hiding in the
1995-1996 timeline is charged with the knowledge that this man will eventually stand at that fence and break. The

spiral wire cutting into his palm and the blood on the snow is a visceral, economical image that tells the audience
everything about the cost of silence before a single word of dialogue is spoken.

The pilot handles the Jasper-Mason relationship with unusual emotional intelligence. Their dynamic is not reduced to a
simple romance; it is a fully realized power struggle between two men with different relationships to fear. Mason is

not a villain for refusing to come to Denver. His terror is as legible and sympathetic as Jasper's ambition. The Italy
memory — "That was vacation. Nobody knew us" — efficiently establishes both the depth of what they shared and the
precise limits Mason has placed on it. The graduation-eve scene where Jasper says "l love you" and Mason physically
cannot complete his response is the emotional climax of the pilot, and it lands because the script has built to it

through a series of increasingly desperate near-misses: the gym, the locker room, the frat room with Todd, the SUV by
the cornfield, the news truck after the wrestling match.

Mason's proposal to Cindy is a devastating act of self-destruction disguised as a romantic gesture, and the script

earns it by showing Mason drinking heavily, locking eyes with Jasper as he drops to one knee, and framing the moment
through aggressive camera flashes that mirror the red tally light — public performance as personal annihilation. The
smash to black is the right ending. Anything after that moment would dilute it.

The professional world is rendered with granular authenticity that serves the story rather than functioning as mere

period detail. The mechanics of live television — the countdown, the IFB earpiece, the jog dial, the beta tape

workflow, the one-man-band weekend reporter gig — are not decorative. They are the architecture of Jasper's prison. The
morals clause is not a melodramatic plot device; it is presented as "standard contract stuff,” which is exactly how
institutional homophobia operated. Gene's advice to "stay a ghost" is professionally sound, as the series bible notes,

and also the most damaging thing anyone tells Jasper. The script trusts the audience to hold both truths

simultaneously.

The tornado sequence works on multiple levels. As spectacle, it is genuinely thrilling and establishes Jasper's



composure under pressure as his defining professional trait. As character revelation, it shows that Jasper's ability to
suppress fear is not just a skill but a survival mechanism that predates his career. As series setup, it creates the

public persona — Tornado Boy — that will follow him to Denver and eventually become the armor Beth identifies and Kim
exploits. The Today Show footage becoming a recurring touchstone (Mason watching it, Gene referencing it, Kim reviewing
it) efficiently demonstrates how a single moment of perceived heroism can calcify into an identity that becomes

impossible to escape.

Beth Hernandez's introduction is handled with economy and sharpness. In her limited screen time, she establishes
herself as the seer the series bible describes — someone who watches the tornado footage and immediately identifies
"Tornado boy's got secrets. Everybody has a tell." Her line in the news truck after the G8 protest — "whatever you're
carrying in there, at some point it shows up on camera whether you want it to or not" — is the thesis statement of the
entire series delivered as casual observation. Her dynamic with Jasper is immediately distinct from every other
relationship in the pilot: she is the only person who looks at him and sees what is actually there.

The Chad Evans town hall scene is the pilot's most thematically loaded sequence and it works because it operates on
three levels simultaneously. On the surface, it is a professional failure — dead air, the ultimate sin in broadcasting.
Underneath, it is the first time Jasper's mask cracks on camera, foreshadowing the complete break at the Laramie fence.
And structurally, it triggers Gene's "ghost" speech, which tightens the professional noose and makes Jasper's
subsequent move to Denver feel like both an escape and a deeper entrenchment.

The pilot effectively establishes the foundation for every major arc outlined in the series bible. Jasper's trajectory

from lowa golden boy to Denver reporter is complete. Mason's refusal and engagement set up his eventual outing and
reappearance in Chicago. The wrestling tape is planted for the Episode 7 payoff. Beth is positioned as the moral
compass who will deepen across the series. Kim's quiet assessment — and the series bible's note that she "sees the
parking lot kiss" and "never says so" — is foreshadowed by her lingering looks and the beat where Jasper's eyes
"flicker for a split second" during their final exchange. Gene's influence is established as the foundational wound

that will echo through every subsequent episode. The Shepard story is present from the first frame, creating the
structural inevitability the series bible demands.

The period detail is confident without being heavy-handed. The Macarena joke, the lava lamp, the cordless phone, the
beta tape workflow, the VHS playback, the 90s rock blast from the car radio, and the DOMA town hall all place the
audience firmly in the mid-1990s without resorting to nostalgia. The cultural context — the school board member's
coming out, the gay bar attack, the Defense of Marriage Act debate — is woven into the fabric of Jasper's daily life
rather than presented as discrete historical set pieces, which is exactly how the series bible describes the intended
relationship between personal story and historical canvas.



STRUCTURAL PREMISE

The series bible establishes a seven-episode limited series. This ten-episode seasonal arc honors that architecture

while expanding the middle chapters — Episodes 2 through 5 — to allow the emotional and thematic material to breathe at
the pace the story demands. The pilot's final image, Mason on one knee with his eyes locked on Jasper's across a
strobing room, has established the wound. The season that follows is about what Jasper builds on top of it, how

carefully he constructs the architecture of his own disappearance, and what it costs him every single day.

The pilot introduced four foundational tensions that the season must develop, complicate, and ultimately fracture:

Jasper's composure as both weapon and prison. The red light turns on and he becomes someone the world trusts. The red
light turns off and he is alone with everything he cannot say.

The morals and conduct clause. Gene handed Jasper a pen and Jasper took it. That signature is the original sin of the
series. Every professional triumph that follows is built on that contract, and the contract is built on erasure.

Mason's proposal. The season cannot simply leave Mason in Des Moines. His arc — the bible confirms he is eventually
outed, loses everything, and resurfaces in Chicago — must be seeded carefully across the season so that his
reappearance in Episode 6 lands with the weight it deserves.

Beth's first assessment. She told Jasper in the news truck that whatever he is carrying will eventually show up on
camera whether he wants it to or not. The season is the proof of that prediction.

OVERARCHING SEASONAL CONFLICT

The central conflict of the season is not external. It is the war Jasper wages against his own interiority.

Professionally, Jasper is ascending. Denver is a bigger pond. Kim Von sees something in him that Gene saw and something
Gene never could — she sees the armor and she is watching it for cracks. Every story Jasper covers in this season is a
mirror held up to the life he is refusing to live. DOMA. Romer v. Evans. The slow cultural shift happening around him

while he stands perfectly still. The world is beginning to change. Jasper is not.

The season's dramatic engine is the collision between Jasper's professional visibility and his personal invisibility.

The more people see him, the less he allows himself to be seen. The more the culture around him begins to crack open,
the harder he presses the lid down. By the season finale, the pressure has become unsurvivable — and the arrival of the
Shepard assignment is not a plot development. It is an inevitability.



The season's antagonist is not a person. It is silence itself, and the specific, suffocating form it takes in a man who
has made silence into a professional virtue.

EPISODE-BY-EPISODE BREAKDOWN

EPISODE 1 — "THE GOLDEN BOY" *(Pilot — Established)*

The wound is opened. Jasper signs the morals clause. Mason proposes to Cindy. The TV smile holds. The lips tremble.
Smash to black.

What the season must honor from this episode:
The pilot's final image is Mason dropping to one knee while holding Jasper's gaze. This cannot be resolved quickly or
cheaply. Jasper's grief over Mason is not a subplot. It is the emotional foundation on which every subsequent

relationship — with Zach, with Beth, with Kim, with the camera itself — is constructed. The season must resist the
temptation to move past it too quickly.

The morals clause must remain a living, breathing presence throughout the season. It is not a piece of paper Jasper
signed and forgot. It is the contract he renews every morning when he straightens his tie.

The wrestling tape — labeled FEB '96 WRESTLING CHAMPIONSHIP, sitting in a cardboard box in the back of Jasper's SUV —
must not be forgotten. It is a ticking clock. It is the one piece of physical evidence that the life Jasper is erasing
actually existed.

EPISODE 2 — "FIRST TIMES"

Denver, October—November 1996

Cold Open: A flash-forward. Jasper stands outside a hospital in Laramie, Wyoming. Night. His breath fogs in the cold
air. He holds a stick mic but is not speaking. Through the hospital window behind him, a light is on. He stares at it.
His face is the face of a man who has run out of places to hide. He turns back to the camera. The red light is off. He
doesn't turn it on.

Present Tense:

Jasper arrives in Denver carrying a cardboard box and a blue lowa wrestling hoody he will never wear in public. He



sublets a one-bedroom apartment that is aggressively impersonal — no photos, no personal objects visible, nothing that
could be read. He hangs his Emmy on the wall, then takes it down, then hangs it back up. This small, private
negotiation establishes the season's central behavioral pattern: Jasper is constantly editing his own life the way he

edits tape.

He buries himself in work immediately. Kim assigns him to the statehouse beat. He volunteers for every overnight shift.
He logs tape until the building empties. Beth watches this from across the newsroom with the same expression she wore
in Kim's office — the expression of someone who already knows the answer and is waiting for the subject to catch up.

The Halloween sequence from the bible is expanded here. Beth does not simply drag Jasper out. She makes a calculated
decision to do so, and the episode should make clear that Beth's decision is not casual. She has been watching Jasper
for weeks. She has seen the pattern. She is not being friendly. She is intervening.

At the bar, Jasper wears the Batman mask Beth provided. He is, for the first time in the series, literally hiding his
face in public — and for the first time, he is also, paradoxically, more present than he has been in any scene since
Italy. The mask is doing the work the composure usually does, and without the composure to maintain, something
underneath it relaxes.

Zach Nagle enters here. The bible describes him as warm, confident, and emotionally grounded — everything Jasper
believes he cannot have. Their first conversation should establish immediately that Zach is not intimidated by Jasper's
controlled presentation. He finds it interesting rather than authoritative. He asks questions that are not hostile but

are genuinely curious, and Jasper, behind the mask, answers them more honestly than he has answered anything in months.

The blizzard traps them. What begins as physical chemistry becomes something more specific and more dangerous: Zach
sees Jasper. Not the anchor. Not the tornado boy. The actual person underneath, exhausted and grieving and trying very
hard not to show it.

The episode ends with Kim in the parking lot. She sees the kiss. She does not react. She turns and walks back inside.
The audience understands before Jasper does that Kim has just made a decision about what she knows and what she will do
with it.

Character Development:

- Jasper: The grief over Mason is present in every scene as a physical weight. He is not over it. He is performing
being over it, which is different. His connection with Zach is real, but it is also terrifying, because Zach is the

first person since Mason who has made Jasper feel like himself — and the last time that happened, it ended with a
proposal to someone else in a ballroom.

- Beth: Established as the series' moral compass and Jasper's most important relationship outside of his romantic life.
Her decision to intervene is not impulsive. She has been in this industry long enough to recognize what happens to
people who disappear into their work, and she is not willing to watch it happen to Jasper.

- Zach: Introduced as a fully realized person, not a symbol. His openness is not naivety. He has made deliberate
choices about how to live and he is comfortable with them. He is not going to make Jasper's choices for him, but he is
also not going to pretend those choices don't exist.

- Kim: Her silence in the parking lot is the most important thing she does in the episode. She is establishing the
terms of a protection she will never explicitly offer and Jasper will never explicitly accept.



Thematic Development:

The episode's central question is whether Jasper can allow himself to be seen by someone who is not behind a camera.
The Halloween mask is the episode's visual thesis: sometimes the disguise is what makes honesty possible.

Flash-Forward Seed: The hospital window in Laramie. The light on inside. The red light off.

EPISODE 3 — "OFF THE RECORD"

Denver, 1996-1997

Cold Open: Flash-forward. Jasper at the Laramie crime scene. Daylight this time. He stands at the fence. Crime scene
tape snaps in the wind. He is not reporting. He is not moving. A KDEN news truck idles behind him. Beth stands beside
it, watching him. She does not approach. She is giving him something. The audience does not yet know what.

Present Tense:

Jasper and Zach are building something. The episode is structured around the specific, domestic texture of what they
are building — the routines, the private language, the small negotiations that constitute a life shared between two
people. The bible describes this as tender and specific, and the episode should honor that. This is not a montage.
These are scenes.

But the episode is also structured around the ways Jasper is simultaneously dismantling what they are building. Every
time Zach pushes toward visibility — the HIV test, the Thanksgiving commitment, the birthday he wants to celebrate
openly — Jasper redirects. He is not cruel about it. He is skilled. He has been doing this his entire adult life. He

offers something better, something more lavish, something that looks like generosity but is actually control.

The Chicago weekend is the episode's centerpiece. Jasper has orchestrated it perfectly — a beautiful hotel, a
neighborhood where no one knows them, the implicit promise that this is a preview of a future he intends to give Zach.
In Boystown, Jasper holds Zach's hand in public. Briefly. Freely. For the first time.

This moment should be shot with the same visual language as the Italy flashback Mason referenced in the pilot — the
sense of a world that exists outside the fence, where the rules are different and the cost of being seen is not what it

Is everywhere else. Jasper is not performing here. He is present. And the episode should make clear that this is the
most frightening thing that has happened to him since he arrived in Denver.

Then Zach kisses another man at a bar. He is drunk. It is impulsive. He apologizes immediately. But the fracture it
creates is not really about the kiss. It is about what the kiss reveals: Zach has needs that Jasper's carefully managed
private life is not meeting. He needs to exist in the world. He needs to be part of a life that is not entirely hidden.

The kiss is not a betrayal. It is a symptom.



The episode ends with Jasper alone in the hotel room, Zach asleep, the Tag Heuer watch Zach will eventually give him
sitting in a jewelry store window they passed earlier that day. Jasper stares at the ceiling. He is thinking about
Mason. The audience knows this because of the specific way he is not thinking about Zach.

Subplot — The Romer v. Evans Coverage:
Jasper is assigned to cover the Supreme Court's ruling striking down Colorado’'s Amendment 2. He stands outside the
federal courthouse in the rain and reports on a ruling that makes people like him legally visible for the first time.

Beth stands beside him, and for the first time in the series, Beth cannot hold herself together on camera. She is
crying. She is not hiding it.

Jasper holds the composure. He reports. He is the still point in the frame while Beth is undone beside him.

After the live shot, Beth looks at him. She does not say anything. She does not have to. The episode has already said

it: the man who is most affected by this ruling is the one who showed the least reaction to it.

Character Development:

- Jasper: The Chicago sequence reveals that Jasper is capable of the life Zach is asking for. He is not incapable of

it. He is afraid of it. This distinction is crucial. The season must not allow Jasper to be read as someone who cannot

love openly. He is someone who has decided, repeatedly and deliberately, not to.

- Zach: The kiss is not a character flaw. It is a human response to an impossible situation. Zach is not going to stop

being who he is to accommodate Jasper's fear. The episode should make clear that Zach loves Jasper and is also running
out of patience with the version of love Jasper is offering.

- Beth: The Romer v. Evans scene is her most important moment in the season. She is the series’ moral compass, and her
inability to hold composure at this ruling is the episode’'s most honest moment. It is also a direct challenge to Jasper

— not spoken, but present.

Thematic Development:

Objectivity as complicity. Jasper reports on a ruling that changes the legal landscape for people like him and feels

nothing on camera. The episode asks whether that is professionalism or self-erasure, and refuses to answer the question
cleanly.

Flash-Forward Seed: Beth at the fence, watching Jasper. Not approaching. Giving him something.

EPISODE 4 — "VALENTINE"

Denver, Christmas 1997 — February 1998

Cold Open: Flash-forward. The Shepard funeral in Casper. The protest signs. GOD HATES FAGS. Jasper's hand tightening on
the notebook. The spiral wire cutting into his palm. Blood in the snow. This is the cold open from the pilot, but now



the audience has context. They know what Jasper has lost. They know what the fence means. The image lands differently.

Present Tense:

Christmas. Jasper gives Zach a cell phone. The gift is practical and protective and also, the episode should make
clear, a way of managing Zach's safety without having to be present for it. Zach gives Jasper the Tag Heuer watch.
Engraved: J + Z. Jasper holds it for a long moment. He puts it on. He does not take it off for the rest of the episode.

The watch is the season's most important object from this point forward. It is the physical evidence of the life Jasper
is living. It is also, like the wrestling tape in the cardboard box, a piece of evidence he cannot bring himself to
destroy.

The Super Bowl riot sequence is the episode's action centerpiece. The bible establishes that Jasper is filmed by a

rival station punching the man who injured Zach with a brick. This moment is crucial because it is the first time in

the series that Jasper's private life has broken through his professional surface in a way he cannot control. He did

not choose to be filmed. He did not choose to become the story. The composure failed not because he was careless but
because someone he loved was hurt and his body responded before his training could stop it.

Kim's response — pressuring Jasper to become the Guardian Angel of Denver — is the season's most insidious development.
She is not being malicious. She is being a news director. But the hero narrative she is building around Jasper is

constructed on the erasure of Zach, and Jasper cannot correct it without destroying everything. The lie becomes a trap.

The episode should make this feel like a slow suffocation rather than a dramatic confrontation.

Valentine's Day. Jasper is dispatched to cover a routine car accident. He recognizes the wreckage by the rainbow heart
sticker on the rear window of a red Jeep. The episode ends here. No dialogue. No score. Just Jasper standing on the
side of a Denver road in his good suit, the Tag Heuer watch on his wrist, staring at a car he recognizes.

Subplot — Mason:

A brief, carefully placed scene. Mason calls Jasper's apartment. Jasper is not home. He leaves a message — brief,
slightly drunk, the specific cadence of someone who has been thinking about making this call for a long time and is now
regretting it. He says he saw Jasper on the news. He says he looks good. He says nothing else. The machine clicks off.

Jasper comes home later and sees the blinking light on the answering machine. He stands in front of it for a long
moment. He does not press play. He goes to bed.

This scene seeds Mason's eventual reappearance without rushing it. It also establishes that Mason is not gone from
Jasper's life — he is present in the specific way that people are present when you are actively not thinking about
them.

Character Development:
- Jasper: The punch is the season's first genuine crack in the composure. It is not a breakdown. It is a single,

uncontrolled moment. But it is enough. The Guardian Angel narrative that follows is the season's most painful irony —
Jasper is being celebrated for the one moment he stopped performing, and the celebration requires him to perform harder



than ever.

- Zach: His death at the end of this episode must be earned by everything that has come before it. The audience must
feel the loss of a specific person, not a plot device. The cell phone Jasper gave him should be present in the

wreckage. The rainbow heart sticker should be the detail that breaks the audience before it breaks Jasper.

- Kim: Her decision to build the Guardian Angel narrative is the season's most morally complex institutional moment.
She is protecting Jasper and trapping him simultaneously, and the episode should resist making her a villain for it.
Thematic Development:

The isolation of ambition. Jasper's career has never been stronger. His personal world has never been more fragile. The

episode asks what it costs to be celebrated for the wrong thing, and what happens when the story you cannot tell is the
only one that matters.

Flash-Forward Seed: The cold open returns to the pilot's image, now fully contextualized.

EPISODE 5 — "AFTER"

Denver, February—April 1998

Note: This episode does not appear in the bible's seven-episode structure. It is an expansion episode, created to honor

the emotional weight of Zach's death and prevent the season from moving past it too quickly. The bible's Episode 5,

"The Fence," absorbs the Shepard material. This expansion episode creates the necessary space between Valentine's Day
and Laramie.*

Cold Open: No flash-forward. The season's flash-forward structure breaks here deliberately. The audience has been
watching Jasper move toward the fence. This episode is about what happens when forward motion stops entirely.

Present Tense:

Jasper does not break down. This is the episode's central, devastating choice. He does not break down because he does
not know how. He has spent his entire adult life building a structure designed to prevent exactly this, and the

structure holds even when it should not. He goes to work. He files stories. He straightens his tie. He is, by every

external measure, fine.

Beth knows he is not fine. She has known since the morning after Valentine's Day, when Jasper came into the newsroom
and sat at his desk and started logging tape as if nothing

Potential Character Arc

CHARACTER ARC ANALYSIS: *BEFORE THE FENCE* — PILOT EPISODE



JASPER ALLEN

Pilot Arc Overview

The pilot constructs Jasper Allen as a man whose professional identity and personal concealment are not merely parallel

— they are the same mechanism operating in two registers simultaneously. Every scene in which Jasper performs composure
on camera is also a scene in which he performs straightness off it. The pilot's central dramatic achievement is making

those two performances indistinguishable from each other, so that by the final image — the trembling lip behind the

locked TV smile as Mason drops to one knee — the audience understands that Jasper's greatest professional asset is also
the instrument of his psychological destruction.

Key Developmental Moments

The Tornado Broadcast

This is the pilot's foundational character event. Jasper's instinct, when the studio begins to collapse around him, is

not to flee but to return to the lens. The moment he looks toward the exit and then back to the camera is the pilot's

most compressed and precise character statement: Jasper Allen will always choose the red light. The switch — the term
the script uses for the transformation that occurs when the camera activates — is introduced here not as a professional
skill but as a survival reflex. The Today Show footage and Gene's subsequent job offer reward this reflex materially,
which is the pilot's first and most damaging irony. The world tells Jasper that the thing keeping him safe is the thing
worth celebrating.

Signing the Morals and Conduct Clause

This scene operates on two levels simultaneously. On the surface it is a professional milestone. Beneath it, it is

Jasper signing a legal instrument that codifies his own erasure. Gene's framing — "just don't give 'em a reason to

guestion who they're seeing"” — is presented as benign professional advice, and the pilot is careful not to make Gene a
villain. He means well. That is precisely what makes the moment so damaging. Jasper's hesitation at the bold paragraph,
the hard swallow, the pen taken anyway — these are the gestures of a man who understands exactly what he is agreeing to
and signs regardless. The construction noise swelling to a "rhythmic, oppressive thumping" during this beat is the

pilot's most overt piece of environmental scoring, and it earns it.

The Chad Evans Interview

This is the pilot's most explicit dramatization of the cost of Jasper's professional discipline. The fracture that

crosses his face when Chad says "we just wanna be treated like everyone else" is the first moment the switch fails in a
professional context. The dead air that follows — described as "the ultimate sin in broadcasting” — is significant
because it is the only sin the pilot has established that Jasper is capable of committing. He can hide everything else.

He cannot hide this. Gene's subsequent note to "edit the kid out completely” and his warning that "the lens is
unforgiving — it shows everything" functions as a direct threat dressed as mentorship. Jasper's response — gripping the
tape with both hands, walking stiffly to the door — registers the violence of what is being asked of him even as he
complies.



The Beta Eraser Scene

Jasper's decision not to erase the wrestling tape is the pilot's most quietly consequential character beat. He places

his finger on the button, freezes, powers the machine off, and puts the tape back in his bag. This is not presented as

a moment of courage. It reads more accurately as an act of private withess — the one place where Jasper refuses to
perform the edit Gene has trained him to perform. The tape becomes a physical object that holds the truth of who he is,
and his choice to keep it rather than destroy it plants the seed of the character's eventual arc toward honesty. It

also introduces the series' recurring tension between Jasper's professional instinct to erase and his human need to
preserve.

The Dock Scene and the Graduation Party

These two scenes function as the pilot's emotional climax and its most precise statement of Jasper's internal condition
at the end of Act One of his life. On the dock, Jasper says "I dunno how to do it. Any of it. If you're not in the

story." This is the closest the pilot comes to Jasper articulating his own interiority without the mediation of

professional language. The fact that he immediately reaches for a news metaphor — "if you're not in the story" — is
itself a character note: even in his most unguarded moment, Jasper can only access his emotional life through the
vocabulary of his profession. The graduation party's final image — the trembling lip behind the locked TV smile, the
shaking hand on the glass — is the pilot's thesis statement rendered visually. Jasper can hold the performance. But it
is costing him something physical now.

Internal Conflicts

Jasper's central internal conflict is the irreconcilability of visibility and safety. He wants, as the bible states, to

be seen — and his career is built on being seen in the most public way possible. But the version of himself that is

seen is a performance, and the performance's success depends on the real self remaining invisible. Every professional
achievement tightens this bind. The Emmy nomination, the Denver job, the Today Show footage — each one raises the
stakes of exposure and makes the cost of the closet more acute. The pilot establishes this conflict structurally rather
than through explicit dialogue, which is the correct instinct. Jasper never says he is afraid. The pilot shows it

through the things he does with his hands — the grip on the notebook at the Shepard funeral, the grip on the tape after
the Chad Evans interview, the grip on the glass at the graduation party.

A secondary internal conflict operates around professional integrity. The scene in which Jasper pushes Gene to cover
the gay bar assault and Gene refuses is the pilot's clearest dramatization of the point the bible identifies as
"objectivity as complicity.” Jasper knows the story matters. He cannot say why he knows without exposing himself. He
crushes the newspaper into a ball and throws it away. The gesture is small and the pilot does not editorialize around
it, which is the right choice. The audience understands what it means.

External Conflicts

The morals clause is the pilot's primary external antagonist — not Gene, who enforces it, but the clause itself as a
structural condition of Jasper's professional existence. It is the legal form of the cultural pressure that shapes
every other external conflict in the pilot.

The near-discovery in Mason's dorm room — Todd's entrance, the watch on the dresser, Jasper under the bed — is the
pilot's most visceral external threat sequence. The terror is physical and immediate, and the aftermath in the SUV is

the pilot's most honest scene between Jasper and Mason. "I can't have the whole thing blow up because we got sloppy" is
Jasper's most direct acknowledgment that t The pilot's central relationship is rendered with considerable craft. The



physical intimacy is specific and earned — the hands lingering at the gym, the Italy memory, the lava lamp scenes — and
the emotional dynamic is precisely calibrated. Mason is the only person in the pilot with whom Jasper does not perform.
The scenes in the SUV, on the dock, in the dorm room after Todd's near-discovery are the only scenes in which Jasper's
face is not managed. The relationship's end — Mason's proposal to Cindy, the locked eyes across the room — is the
pilot's most devastating beat because it is also a professional performance. Mason is performing heterosexuality in

public the same way Jasper performs composure on camera. The pilot draws this parallel without stating it.

Jasper and Gene: A mentor-protégé relationship that is also, structurally, a trap. Gene gives Jasper everything he
wants professionally and simultaneously constructs the conditions that will make that professional life psychologically
untenable. The pilot is careful to make Gene's advice sound reasonable at every point, which is the correct choice. The
damage Gene does is the damage of well-intentioned systems, not individual malice.

Jasper and Beth: Introduced late in the pilot, Beth's function is established immediately and precisely. She sees

through Jasper from the first moment — "Tornado Boy's got secrets. Everybody has a tell" — and her observation in the
news truck after the tear gas ("whatever you're carrying in there, at some point it shows up on camera whether you want
it to or not") is the pilot's most direct articulation of the series' central dramatic irony. Beth is the only

character in the pilot who names what she sees without requiring Jasper to confirm it. This is the correct foundation

for the relationship the bible describes across the full series.

Jasper and his family: The kitchen scene after the tornado is the pilot's most efficient piece of family

characterization. Mr. Allen's "some men find out what they're for when it counts — now you know" is a line that means
something different to the audience than it does to Mr. Allen, and the pilot earns that gap. The family's pride is
genuine and the pilot does not make them antagonists. Their love is real. It is also conditional in ways they do not
know and Jasper cannot tell them.

Season Arc Projection (Cross-Referenced with Bible)

The pilot establishes Jasper at the moment of maximum professional ascent and maximum personal concealment. The bible's
arc for the full series moves him through the following trajectory: arrival in Denver broken and buried in work

(Episode 2), the construction of a private life with Zach (Episodes 2-3), the Valentine's Day collapse (Episode 4), the

Shepard assignment as the breaking point (Episode 5), survival and slow reconstruction (Episode 6), and the final

choice to stop performing (Episode 7).

The pilot seeds this arc with precision. The Beta tape Jasper keeps rather than erases anticipates the Episode 7 scene

in which he and Mason watch it together. The morals clause Jasper signs anticipates the trap it becomes when the
Broncos riot footage surfaces in Episode 4. The Chad Evans fracture anticipates the complete break at the Laramie fence
in Episode 5. The dock scene's "I dunno how to do it. Any of it. If you're not in the story" anticipates the series'

final image of Jasper raising a glass in lowa with Mason beside him — the story finally including the person who was
always supposed to be in it.

Bible Alignment and Discrepancies

The pilot aligns strongly with the bible's character vision for Jasper. The bible describes him as a man whose
"greatest professional asset and his deepest personal wound are the same skill,” and the pilot dramatizes this with
structural consistency across every act. The red light as visual motif is established and used correctly. The fence
imagery appears in multiple forms — the split-rail fence beside the cornfield where Jasper and Mason park, the taped
crack in Gene's office window that the script explicitly notes resembles a split-rail fence, the fence at the Laramie



crime scene in the flash-forward. The pilot's use of this motif is more layered than the bible's description suggests
it needs to be at this stage, which is a strength.

One area where the pilot could more explicitly seed the bible's vision involves the Tag Heuer watch. The bible

identifies the watch engraved "J + Z" as one of the series' four core visual symbols, and while the pilot uses a watch

as a near-discovery prop in the dorm room scene — Todd finds it on the dresser, Jasper's wrist is bare — this watch
belongs to Jasper and Mason's relationship, not to Zach. The pilot's use of the watch as a prop is clever and creates a
genuine scare, but it does not yet establish the watch as a recurring symbolic object. This is not a flaw in the pilot

— Zach has not yet been introduced — but it represents an opportunity in Episode 2 to create a deliberate visual echo
between the dorm room watch and the Tag Heuer Zach gives Jasper at Christmas, deepening the symbolic weight of the
later object by connecting it to the earlier near-disaster.

The bible notes that Gene is "pilot only" and that his advice is "the most damaging thing anyone ever tells Jasper

Allen." The pilot earns this designation. Gene's ghost — the phrase the bible uses in Episode 6's description — is

already present in the pilot's final act, in the way Jasper edits himself at the graduation party, holds the TV smile,

and manages his face through Mason's proposal. The pilot does not need to do more work here. Gene's damage is already
done.

The bible's description of Jasper's arc in Episode 2 — "arrives broken and buries himself in work™ — is set up
effectively by the pilot's final sequence. The graduation party, the dock, the proposal, the smash cut to black leave
Jasper in a state of acute private devastation that the audience will carry into the Denver episodes. The pilot does
not resolve this pain or soften it, which is the correct choice.

MASON SMITH

Pilot Arc Overview

Mason's arc in the pilot is the story of a man who knows exactly who he is and has decided, with full awareness, that
he cannot afford to be that person. Unlike Jasper, whose self-knowledge is complicated by professional performance,
Mason's self-knowledge is clear and his suppression of it is a conscious, ongoing act of will. The pilot tracks the

cost of that act across three years, ending with Mason's proposal to Cindy — an event the pilot frames not as a
romantic gesture but as a public self-immolation performed in front of the one person who understands what it means.

Key Developmental Moments

The Gym and Locker Room Scenes

The pilot's opening establishes Mason's behavioral pattern immediately. His hands linger on Jasper during the spot,

then snap back when the other wrestlers enter. The three-foot step away, the towel snap, the aggressive masculine

energy — these are not unconscious behaviors. Mason knows what he is doing and why. The locker room scene that follows,
with the shoulder squeeze and the ass pat, shows Mason operating in the narrow margin between what he allows himself
and what he cannot permit. The ass pat reads as affectionate and plausibly deniable. The shoulder squeeze and held gaze
do not. Mason is already managing the distance between what he feels and what he can show, and the pilot establishes

this as a practiced skill rather than a new development.



The Smith Family Living Room

Frank's response to the school board story — "guy wants to blow up his own life, fine, but keep it outta schools" — and
Karen's "l feel bad for his family, imagine facing the congregation” are the pilot's most efficient piece of exposition
about the environment that has shaped Mason. The heel of Mason's foot bouncing is the only physical tell the pilot
gives him in this scene, and it is the right choice. Mason has learned to be still. The foot is what escapes.

The Dorm Room Near-Discovery

This scene is the pilot's most precise dramatization of Mason's fear. The speed of his behavioral shift when Todd

enters — the immediate cover story, the forced laugh, the "as if, not my thing" — shows a man who has rehearsed this
moment. The "nothing weird goin' on, right?" from Todd and Mason's "as if, not my thing" is the pilot's most painful
exchange because Mason delivers it without hesitation. He has said versions of this before. The scene in the SUV
afterward, where Mason reaches over and touches Jasper's leg and says "we'll figure somethin' else out, we always do,"
shows the other side of Mason's management — the tenderness he allows himself only in private, only in the dark, only
when no one is watching.

The Wrestling Championship

Mason's victory is the pilot's most layered scene for his character because it shows him at the intersection of

everything he is performing. He is the champion, the son Frank is proud of, the boyfriend Cindy celebrates. And he is
scanning the crowd for Jasper. The medal scene in the news truck that follows is the pilot's most explicit depiction of
Mason's private self — the head tilted back, the medal against bare skin, the complete absence of the management he
maintains everywhere else. The contrast between the public Mason at the championship and the private Mason in the truck
is the pilot's clearest statement of what Mason's suppression costs him.

The Graduation Night Confrontation

This is Mason's most significant scene in the pilot and the one that most directly establishes his arc across the full
series. "This is as far as it goes" is the line that defines Mason's position at the end of the pilot. He knows what he

Is. He knows what he and Jasper have. He is choosing, with full awareness, to end it — not because he does not love
Jasper but because the alternative is a version of his life he cannot imagine surviving. "You know my ol' man. He'd
never look at me the same way again" is the pilot's most direct statement of Mason's primary fear, and it is notable
that it is not about Mason's own feelings about his identity but about Frank's perception of him. Mason's self-concept
Is inseparable from his father's approval.

Jasper's "l wish you weren't so fuckin' scared of yourself" and Mason's response — "says the guy who hides behind a
microphone — scared keeps you safe" — is the pilot's sharpest exchange and the one that most precisely defines the
difference between the two characters. Jasper hides behind a professional performance. Mason hides behind a
conventional life. Both are hiding. Mason's accusation is accurate. So is Jasper's.

The Proposal

Mason's proposal to Cindy is the pilot's most complex single action. It is simultaneously a genuine gesture toward the
life he has chosen, a public performance of heterosexuality, a desperate act of self-protection, and a direct
communication to Jasper — the locked eyes across the room make this explicit. The proposal is not about Cindy. It is
about Mason deciding, in the most public and irreversible way available to him, that he is choosing the fence. The
pilot does not editorialize this. It simply shows Mason's eyes finding Jasper's as he drops to one knee, and then cuts
to Jasper's face.



Internal Conflicts

Mason's internal conflict is simpler and more brutal than Jasper's: he knows who he is and he has decided he cannot be
that person in the world he inhabits. The pilot does not complicate this with ambiguity about Mason's identity. He is

not confused. He is afraid. The distinction matters because it makes Mason's choices more painful to watch — he is not
a man who doesn't know better. He is a man who knows exactly what he is giving up and gives it up anyway.

The secondary internal conflict involves Frank. Mason's relationship with his father is the pilot's most important

piece of unexplored territory. Frank's toast — "discipline, commitment, strength, you've made us all very proud" — and
his earlier "you showed everyone in this arena what a real man looks like" are the pilot's clearest articulation of

what Mason believes he would lose if Frank knew the truth. The pilot does not show Mason and Frank in direct conflict,
which is the correct choice at this stage. The threat is more powerful as an internalized voice than as an external
confrontation.

External Conflicts

Mason's primary external conflict in the pilot is Cindy, though the pilot is careful not to make Cin

Character Profiling

Jasper Allen

Jasper is an ambitious, charming college student with a natural talent for broadcasting. His character arc traces a
tragic descent into compartmentalization and self-denial. Despite his career success, he struggles with the conflict

between his authentic self and the public persona required for success, ultimately sacrificing his true identity.

Archetype: The Everyman

Mason Smith

Mason is a wrestling champion who is physically powerful yet emotionally vulnerable and deeply closeted. His
relationship with Jasper is the only space where he can be authentic, but he is terrified of this authenticity. Mason's
internal struggle leads to self-sabotage, culminating in a public proposal to Cindy as a way to cement his closeted
life.

Archetype: The Lover

Gene Watkins

Gene serves as both mentor and gatekeeper for Jasper, recognizing his talent and helping launch his career. He embodies
the moral compromise required for success in 1990s media, instructing Jasper to remain emotionally distant and hide his
sexuality. Gene believes he is helping Jasper succeed, making the erasure of identity feel like a professional

necessity.

Archetype: Mentor



Cindy Patterson

Cindy is a tragic figure caught in the same closet as Mason. She gradually becomes aware that something is wrong in her
relationship with Mason, but cannot name it. Used as both shield and beard, her genuine feelings are rendered

irrelevant by Mason's inability to be honest. Her acceptance of Mason's proposal marks her complicity in a marriage

built on lies.

Archetype: The Innocent

Frank Smith

Frank represents the patriarchal authority that drives Mason's closet. He values traditional markers of masculinity and
his influence over Mason's choices is absolute. Frank's love is conditional on Mason's conformity, making authenticity
feel like betrayal. His values have determined Mason's fate, despite his lack of awareness of the truth.

Archetype: Ruler

Main Character Casting
Jasper Allen

- Timothée Chalamet: Chalamet's ability to portray vulnerability and depth, combined with his experience in dramatic
roles, makes him an ideal fit for Jasper. His age and American nationality align perfectly with the character.

- Lucas Hedges: Hedges has a strong track record in drama and can convey the internal conflict required for Jasper.
His American background and age make him a suitable choice.

- Ansel Elgort: Elgort's charisma and experience in both drama and thriller genres align well with Jasper's
character. His American nationality and age range are a good match.

- Dylan O'Brien: O'Brien's experience in high-pressure roles and his ability to project both charm and seriousness
make him a strong candidate for Jasper. His age and American nationality fit the character's profile.

- Nick Robinson: Robinson's performances in romantic and dramatic roles showcase his range, making him a great fit
for Jasper. His age and American background align with the character.

- Tye Sheridan: Sheridan's experience in portraying complex characters and his American nationality make him a
suitable choice for Jasper. His age also fits the character's requirements.

- Logan Lerman: Lerman's ability to convey depth and emotion, along with his experience in drama, makes him a good
fit for Jasper. His age and American nationality are appropriate for the role.

- Noah Centineo: Centineo's charm and experience in romantic roles, combined with his American nationality, make him
a potential fit for Jasper. His age aligns with the character's profile.

- Austin Abrams: Abrams' experience in drama and his ability to portray nuanced characters make him a strong
candidate for Jasper. His age and American nationality are suitable for the role.

- Cole Sprouse: Sprouse's experience in both drama and romance, along with his American nationality, make him a
fitting choice for Jasper. His age aligns with the character's requirements.



Mason Smith

- Lucas Hedges: Lucas Hedges has demonstrated his ability to portray complex emotional characters in films like
'‘Manchester by the Sea' and 'Boy Erased.' His age and American nationality align well with Mason's character, and his
experience in drama makes him a strong fit for the role.

- Timothée Chalamet: Timothée Chalamet is known for his intense performances and ability to convey vulnerability, as
seen in 'Call Me by Your Name.' His age and American background make him a suitable choice for Mason.

- Noah Centineo: Noah Centineo has the physicality and charm needed for Mason, with experience in roles that balance
strength and emotional depth. His age and American nationality match the character's profile.

- Ansel Elgort: Ansel Elgort's roles in 'The Fault in Our Stars' and 'Baby Driver' showcase his ability to handle
both romantic and intense scenes. His age and American nationality make him a good fit for Mason.

- Nick Robinson: Nick Robinson has portrayed characters dealing with internal struggles in films like ‘Love, Simon.’
His age and American nationality align with Mason's character, making him a strong candidate.

- Dylan Minnette: Dylan Minnette's work in '13 Reasons Why' demonstrates his capability to portray complex emotions.
His age and American nationality make him a suitable choice for Mason.

- Tye Sheridan: Tye Sheridan has experience in roles that require both physicality and emotional depth, such as in
'Ready Player One.' His age and American nationality align with Mason's character.

- Logan Lerman: Logan Lerman's performances in 'The Perks of Being a Wallflower' and 'Fury' show his range in
handling intense and emotional roles. His age and American nationality make him a good fit for Mason.

- Finn Wolfhard: Finn Wolfhard, known for his roles in 'Stranger Things' and 'It," has the ability to portray
characters with depth and intensity. His age and American nationality align with Mason's character.

- Asa Butterfield: Asa Butterfield, though British, has successfully portrayed American characters and has the
emotional range needed for Mason, as seen in 'Sex Education.' His age and acting skills make him a viable option.
Frank Smith

- Bryan Cranston: Bryan Cranston has a commanding presence and has portrayed authoritative figures with conservative
values in roles such as Walter White in '‘Breaking Bad'. His age and American nationality align well with the character.

- Kevin Costner: Kevin Costner embodies traditional masculinity and has experience playing father figures with a
strong sense of pride and rigidity, as seen in 'Yellowstone'. His age and American background make him a suitable
choice.

- Jeff Bridges: Jeff Bridges has a natural authoritative presence and has played complex father figures in films
like 'Crazy Heart'. His age and American nationality fit the character's profile.

- Ed Harris: Ed Harris is known for his intense and commanding performances, often portraying characters with
conservative values, such as in 'The Truman Show'. His age and American nationality are appropriate for Frank Smith.

- Liam Neeson: Liam Neeson, though Irish, has successfully portrayed American characters and has a strong,
authoritative presence, as seen in 'Taken'. His ability to convey pride and rigidity makes him a good fit.

- John Goodman: John Goodman has a robust presence and has played authoritative father figures in films like 'The
Big Lebowski'. His age and American nationality align with the character.



- Tommy Lee Jones: Tommy Lee Jones is known for his stern and commanding roles, often portraying characters with
traditional values, as seen in 'No Country for Old Men'. His age and American nationality suit the role.

- Sam Elliott: Sam Elliott's deep voice and authoritative demeanor make him an excellent choice for a traditional
father figure. His age and American nationality are a perfect match for Frank Smith.

- Dennis Quaid: Dennis Quaid has portrayed strong, authoritative characters in films like 'The Day After Tomorrow'.
His age and American nationality make him a suitable candidate for the role.

- Richard Jenkins: Richard Jenkins has a subtle yet commanding presence, often playing complex father figures, as
seen in 'The Visitor'. His age and American nationality align well with Frank Smith's character.
Main Character Casting Limited Budget
Jasper Allen

- Lucas Hedges: Lucas Hedges has demonstrated a strong acting range in films like 'Manchester by the Sea' and 'Boy
Erased,' showcasing his ability to portray vulnerability and internal conflict. His age and American nationality align
well with Jasper's character.

- Timothée Chalamet: Timothée Chalamet is known for his charismatic presence and depth in roles such as 'Call Me by
Your Name' and 'Beautiful Boy.' His experience in drama and his American background make him a suitable choice for

Jasper.

- Ansel Elgort: Ansel Elgort's performances in 'The Fault in Our Stars' and 'Baby Driver' highlight his ability to
balance charm and intensity, fitting Jasper's character profile. His American nationality and age are also appropriate.

- Dylan O'Brien: Dylan O'Brien has shown his versatility in both dramatic and action roles, such as in 'The Maze
Runner' series and 'American Assassin.' His American background and age make him a good fit for Jasper.

- Nick Robinson: Nick Robinson's work in ‘Love, Simon' and 'A Teacher' demonstrates his capability to portray
complex emotional narratives, aligning with Jasper's character. His age and American nationality are suitable.

- Tye Sheridan: Tye Sheridan has experience in both drama and thriller genres, with roles in 'Mud' and 'Ready Player
One.' His American nationality and age make him a fitting choice for Jasper.

- Noah Centineo: Noah Centineo's roles in romantic dramas like 'To All the Boys I've Loved Before' show his ability
to convey charm and vulnerability, aligning with Jasper's character traits. His age and American nationality are
appropriate.

- Logan Lerman: Logan Lerman has a strong background in drama with films like 'The Perks of Being a Wallflower' and
'Fury." His American nationality and age make him a suitable candidate for Jasper.

- Austin Abrams: Austin Abrams has shown his range in series like 'Euphoria’ and films like ‘Chemical Hearts,’'
making him a strong contender for portraying Jasper's internal conflict. His age and American nationality align well.

- Finn Wolfhard: Finn Wolfhard, known for his roles in 'Stranger Things' and 'The Goldfinch," has demonstrated his
ability to handle complex characters. Although slightly younger, his American nationality and acting skills make him a
potential fit for Jasper.

Mason Smith

- Dylan Sprayberry: Dylan has the right age and physicality, having portrayed athletic characters before. His



experience in drama and thriller genres makes him a strong fit for Mason's complex emotional journey.

- Tanner Buchanan: Tanner's experience in roles that require both physicality and emotional depth aligns well with
Mason's character. His work in '‘Cobra Kai' showcases his ability to handle intense and nuanced roles.

- Froy Gutierrez: Froy has a background in drama and has played characters with internal struggles. His athletic
build and acting skills make him a suitable choice for Mason.

- Noah Centineo: Noah's experience in romantic and dramatic roles, combined with his physical presence, makes him a
compelling choice for Mason. He can convey both strength and vulnerability effectively.

- Jacob Elordi: Jacob's work in 'Euphoria’ demonstrates his ability to portray complex characters with emotional
depth. His athletic build and intense demeanor align well with Mason's character.

- KJ Apa: KJ's experience in drama and romance, along with his athletic background, makes him a strong candidate for
Mason. He can convincingly portray the character's internal conflict.

- Charlie Plummer: Charlie's roles in dramatic films showcase his ability to handle emotionally charged characters.
His age and appearance fit Mason's profile well.

- Alex Fitzalan: Alex has experience in thriller and drama genres, and his physicality suits the role of a college
wrestler. He can effectively convey Mason's emotional fragility.

- Austin Abrams: Austin's work in drama and his ability to portray nuanced characters make him a good fit for Mason.
His age and American nationality align with the character's requirements.

- Brandon Flynn: Brandon's experience in roles that explore complex emotional landscapes, combined with his physical
presence, makes him a suitable choice for Mason. His work in '13 Reasons Why" highlights his capability to handle
intense storylines.

Frank Smith

- Bryan Cranston: Bryan Cranston has a commanding presence and has portrayed authoritative figures in roles such as
Walter White in '‘Breaking Bad'. His ability to convey complex emotions aligns well with Frank's character.

- Kevin Costner: Kevin Costner embodies traditional masculinity and has experience playing father figures, making
him a strong fit for Frank's authoritative and conservative nature.

- Ed Harris: Ed Harris has a history of playing intense and authoritative roles, such as in 'Apollo 13" and 'The
Truman Show', which suits Frank's character well.

- Jeff Bridges: Jeff Bridges brings a nuanced depth to his roles, capable of portraying both pride and underlying
rigidity, essential for Frank's character.

- Liam Neeson: Liam Neeson is known for his commanding presence and ability to portray strong, authoritative
characters, making him a great fit for Frank.

- John C. Reilly: John C. Reilly has the range to portray complex characters and can bring both warmth and sternness
to the role of Frank.

- Woody Harrelson: Woody Harrelson's versatility and experience in dramatic roles make him a suitable choice for the
authoritative and conservative Frank.

- Sam Rockwell: Sam Rockwell's ability to convey complex emotions and his experience in dramatic roles make him a



strong candidate for Frank.

- Viggo Mortensen: Viggo Mortensen's intense screen presence and experience in roles requiring depth and authority
align well with Frank's character.

- William H. Macy: William H. Macy's experience in portraying complex, authoritative characters makes him a good fit
for the role of Frank.
Comparative TV Show Analysis
The TV pilot screenplay "Before the Fence" can be described as a mash-up of the following TV shows:

1. *"The Newsroom™* - This show captures the high-pressure environment of television journalism, similar to Jasper's
world, where the tension between personal beliefs and professional responsibilities is a central theme.

2. **"The Assassination of Gianni Versace: American Crime Story"** - Like this series, "Before the Fence" explores
themes of identity, secrecy, and the impact of societal expectations on personal lives, set against a backdrop of real
historical events.

3. **"Fellow Travelers"** - This show deals with the complexities of being closeted in a politically charged
environment, mirroring Jasper's struggle with his identity in the world of journalism.

4. *"Mad Men"** - The series delves into the duality of public and private personas, much like Jasper's need to
maintain a composed image while grappling with his hidden life.

5. *»*"Pose"** - While focusing on the LGBTQ+ community, this show highlights the courage required to live openly, a
theme central to Jasper's journey.

6. **"The Americans"** - This series explores the psychological toll of living a double life, akin to Jasper's
experience of balancing his public persona with his private reality.

7. *"Will & Grace™* - As a cultural touchstone for LGBTQ+ representation, this show reflects the societal shifts
occurring around Jasper, even as he remains closeted.

8. **"Six Feet Under"** - Known for its exploration of personal grief and identity, this show parallels Jasper's
internal struggles and the emotional weight he carries.

9. **"13 Reasons Why"** - This series addresses the impact of societal pressures and personal secrets, similar to the
themes of visibility and silence in Jasper's story.

10. **"Queer as Folk™* - As a groundbreaking series for LGBTQ+ representation, it shares thematic elements with
Jasper's journey towards self-acceptance and the challenges faced by the LGBTQ+ community.



These shows collectively capture the essence of "Before the Fence," blending themes of journalism, identity, societal
expectations, and personal transformation.
Disclaimer

*Disclaimer: Scores are generated using our current evaluation models and are designed to remain consistent. From time
to time, results may vary following platform-wide model intelligence improvements or updates.





