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EVOLUTION THROUGH HISTORY - Babylonian & Assyrian Codes: reinforced patriarchal authority over women’s bodies. - Roman Law: granted fathers the right to kill adulterous daughters and their lovers. - 
Ottoman Penal Codes (19th c.): introduced “honour” as a mitigating factor in sentencing. - Modern Middle East: remnants of such clauses persisted in several penal codes until recently repealed.
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Honor violence is often depicted through spectacle or advocacy. Shams chooses another path — one that 
withholds judgment and resolution, offering instead an ethical cinematic experience grounded in restraint.

 1. Shams refuses 
explanation


The film never explains honor, 
religion, or morality.

It shows how systems function 
when no one questions them.


 2. Violence is procedural, 
not emotional


There is no rage.

No spectacle.

No catharsis.


The horror comes from:

	 •	 Calm voices

	 •	 Repetition

	 •	 Time

 3. The camera never 
abandons the girl


The film does not investigate 
men, law, or ideology.


It stays:

	 •	 With the body

	 •	 With breath

	 •	 With duration


This creates ethical 
alignment, not voyeurism.


4. Survival is not victory


The ending does not reassure.


It leaves the audience with:

	 •	 A transformed body

	 •	 An irreversible choice


	•	 No explanation


I wanted to make a film where violence is never explosive, only procedural. In Shams, there are no villains 
performing cruelty, only people performing tradition. The film refuses commentary, trusting silence and 
duration to carry meaning. By staying inside the body rather than explaining the system, Shams asks the 
audience not to understand, but to endure.
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SHAMS is character-driven, not “issue-driven”.
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86,000usd





Film “SHAMS” – Detailed Budget 


Total Budget: €93,340 
Duration: 15 minutes 
Type: Short Fiction – Art-house Drama


Item Value (€) Artistic Justification

Script Development & Rewriting 2,200 Script consultations with a dramatic advisor to refine tone and 
structure.

Location Scouting 1,600 Field research and visits to Upper Egypt for authenticity.

Casting 1,700 Auditions in Cairo and Assiut to discover authentic local talent.

Production & Art Design 3,100 Symbolic set construction inspired by regional heritage.

Insurance & Permits 1,100 Legal permits and full production insurance.

Administration & Planning 1,600 Logistical coordination, scheduling, and planning.

Acting Workshops 2,700 Intensive acting workshops for local performers.

Pre-Production Total: €14,000


Investments in script development, casting, and field research in Upper Egypt guarantee authenticity and emotional truth. Acting 
workshops for local performers support the film’s social mission and help develop regional talent.


Item Value (€) Artistic Justification

Actors’ Fees 6,200 Fair compensation for all cast.

Directing & Camera Crew 10,500 Full professional crew including DOP, Gaffer, and Sound Engineer.

Equipment Rental 8,300 Use of ARRI Alexa Mini LF for cinematic visual quality.

Transport & Accommodation 5,200 Travel and lodging for cast and crew.

Wardrobe & Props 2,600 Symbolic costumes and locally inspired props.

Catering 1,700 Daily on-set meals for the team.

On-Site Production Management 2,840 Daily coordination and management of the shoot.

Production Total: €37,340


The core of the budget ensures high production value with a full professional crew, local cast, and premium equipment (ARRI Alexa Mini 
LF).The film’s visual language—rooted in heritage and symbolism—requires cinematic quality lighting and camera work.

This section also includes fair wages, travel, and accommodation for a mixed Cairo–Assiut crew.


Item Value (€) Artistic Justification

Poster & Visual Identity 1,550 Artistic poster design and branding reflecting the film’s soul.

Festival Submissions 3,100 Fees for 20+ international film festivals.

Press Kit & Translation 1,600 Professional bilingual press materials and translation.

Digital Promotion 2,050 Targeted social media and online awareness campaign.

Printed Materials 1,000 Flyers and printed PR materials for festivals.

Distribution & Festivals Total: €9,300


An essential investment for global visibility.Covers festival submission fees (20+ festivals), creation of the bilingual press kit, and a curated digital 
campaign. This strategy positions SHAMS to reach audiences across Europe, North America, and the Arab world.


Item Value (€) Artistic Justification

Administration & Accounting 3,200 Financial coordination with funding bodies.

Contingency 6,000 Coverage for unforeseen production expenses.

Administration & Contingency Total: €9,200


Reflects responsible production management.Includes administrative costs, accounting, and a 10% contingency to handle unforeseen logistics or 
weather-related issues during location shooting.


It ensures:


• Technical excellence for festival projection standards.


• Ethical, fair pay for cast and crew.


• International-quality post-production and distribution.


“SHAMS” is conceived not only as a film but as a cultural statement — a 
cinematic act of witness crafted with the highest artistic and production 
standards.
 Item Value (€) Artistic Justification

Editing 6,300 Artistic visual editing to preserve rhythm and tone.

Color Grading 3,700 Symbolic color palette reflecting the film’s mythic realism.

Sound Design & Mixing 3,200 Layered sound design blending natural ambience with silence.

Original Music 3,300 Mystical composition inspired by Upper Egyptian heritage.

Visual Effects 2,200 Subtle symbolic visual effects enhancing texture and atmosphere.

Subtitles & Translation 1,200 Professional English and French subtitling.

Final Mastering (DCP) 3,600 DCP and festival-ready digital export.

Post-Post-Production, Total: €23,500
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The film is intended for international festival circulation, particularly platforms that support formally rigorous, socially urgent 
cinema. SHAMS is designed to resonate beyond its geographical setting, engaging audiences through sensory experience rather 
than exposition.
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SHAMS is conceived for international audiences, not to translate a culture, but to confront a structure of control that exists across 
societies in different forms. By grounding the story in specificity while allowing meaning to emerge through form, the film invites 
reflection rather than conclusion. This is a story about voices that were buried—and about one body that refuses to disappear.




© 2025 SHAMS by Ghada Wali – All rights reserved




© 2025 SHAMS by Ghada Wali – All rights reserved




© 2025 SHAMS by Ghada Wali – All rights reserved




© 2025 SHAMS by Ghada Wali – All rights reserved




© 2025 SHAMS by Ghada Wali – All rights reserved


Grant / Fund Region Typical Amount Relevance

AFAC (Arab Fund for 
Arts & Culture)

MENA up to $20K USD Focus on Arab female 
filmmakers & strong 
cultural impact

Doha Film Institute 
(Shorts Grants)

MENA up to $15K USD Strong for poetic Arab 
cinema with social depth

CNC – Aide aux Cinémas 
du Monde

France up to €30K Co-production support 
for films with global 
cultural value

Berlinale World Cinema 
Fund (Shorts)

Global €10–20K Supports poetic, socially 
critical voices

Sundance Institute – 
Short Film Fund

Global $10–20K Ideal for artistic and 
women-driven short films

UN Women / Spotlight 
Initiative

Global Variable Strong alignment with 
gender-based violence 
awareness

Goethe-Institut Cairo / 
British Council – Creative 
Economy Fund

Egypt–Europe €5–10K Cultural dialogue and 
socially engaged cinema

Hot Docs / IDFA Bertha 
Fund (doc–hybrid)

Global $5–15K Suitable if pitched as 
doc-fiction or hybrid 
work



© 2025 SHAMS by Ghada Wali – All rights reserved


Phase Dates (Shifted) Deliverables Funding Stage

Preproduction Mid-May – Jul 2026 Casting, location scouting, final 
budget

Apply to AFAC, DFI, WCF

Production Aug – Sep 2026 7–10 day shoot in Upper Egypt Secure co-producer / private equity

Post-production Oct – Dec 2026 Edit, color, music, sound mix Post funds (CNC, Goethe, UN 
Women)

Festival Submission Jan – Apr 2027 Festival cut + campaign, targeted 
global submissions and PR rep

Crowdfunding + impact campaign

Premiere & Screenings Mid–Late 2027 Launch + press + NGO screenings, 
national & international festival circuit

Reinvest awards proceeds

Digital Distribution Throughout 2028 Platform releases (MUBI, Criterion 
Channel, curated shorts platforms)

—

Social Campaign Aug 2026 – Dec 2028 Continuous digital engagement and 
advocacy

—
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Zahra is not portrayed as a symbol or martyr. She is a body under pressure, making decisions with limited options. Her resistance is 
quiet, physical, and costly.


The unborn child she carries embodies both burden and possibility. Through this duality, SHAMS explores generational inheritance: how 
trauma is passed down, and how it might—at great cost—be interrupted.


The film’s central question is not whether Zahra survives, but whether survival can transform into something other than repetition.
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Contact


Email: ghada@walisstudio.com

Phone: +2012105558779


mailto:ghada@walisstudio.com

