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Synopsis
"Triangle Girls" Episode 1 follows Sa'mara Vaserman across three pivotal timelines: 1945, 1911, and 1900-1906. In 1945, the 54-year-old Sa'mara attempts to enroll in NYU's Courant Institute for aeronautical engineering, facing age and gender discrimination. The narrative flashes back to March 25, 1911, depicting the horrific Triangle Shirtwaist Factory fire through the eyes of various witnesses including factory workers, firefighters, and social reformer Frances Perkins. The episode then explores Sa'mara's childhood and adolescence (1900-1906), showing her immigrant upbringing with her mother Tamar, her education at St. Mary's School, and the grinding poverty that shaped her. Parallel storylines reveal the factory owners Harris and Blanck's callous profit-driven decisions that led to the tragedy. The episode concludes in 1945 with Sa'mara attending a political rally, reconnecting with her activist roots and meeting fellow survivor Herman Meshel, suggesting her journey toward becoming an engineer is also about honoring those who perished.
Logline
A 54-year-old Triangle Fire survivor battles institutional sexism to pursue aeronautical engineering in 1945 while haunted by memories of the 1911 disaster that claimed 146 lives—including the future she almost had.
Character Development
I really like the way you've constructed Sa'mara as a character across multiple timelines. Her evolution from scrappy immigrant child to educated young woman to middle-aged applicant feels organic and earned. The through-line of her fighting spirit—whether it's challenging her teacher about Tom Sawyer or standing up to the admissions officer—creates consistency without making her feel one-note.
However, I think you should develop the 1945 Sa'mara a bit more distinctly from her younger self. Right now, she feels almost identical in temperament to teenage Sa'mara, just older. What has survival done to her? How has she changed beyond just accumulating experiences? There's a hint of this when she reveals her scarred hands to Claudia Jones, but I'd recommend deepening this throughout the 1945 scenes.
Tamar is wonderfully drawn—practical, fierce, loving. The detail of her hiding the bloodstained handkerchief is devastating and subtle. I appreciate that you don't over-explain her illness; it speaks for itself.
The factory owners Harris and Blanck work well as antagonists, though they veer slightly toward caricature in places. The Yiddish sprinkled throughout their dialogue is effective, but lines like "Sprinklers don't make profit. Needles do" feel a bit on-the-nose. I think you should trust the audience to understand their greed without such explicit statements.
Frances Perkins appears briefly but memorably—her calm competence during the fire is striking. I'm curious if she'll factor more prominently in later episodes, given her appearance in the Clinton Hall photo that triggers Sa'mara.
Plot Structure
The multi-timeline structure is ambitious and mostly successful. You've created clear visual and tonal distinctions between the eras, which helps orient the viewer. The 1911 fire sequence is the emotional center, and positioning it early (rather than as a climax) is a bold choice that pays off—it becomes the gravitational center around which everything else orbits.
That said, I would recommend tightening the transitions between timelines. Some jumps feel abrupt, particularly the shift from the fire sequence into young Sa'mara's 1900 classroom. A stronger visual or thematic bridge might help. The dissolving ash turning to snow works beautifully—more of that kind of connective tissue would strengthen the overall flow.
The framing device of 1945 Sa'mara at NYU works well to open and close the episode, but the admissions office scene at the beginning feels slightly repetitive with similar beats repeated in Act V. I think you should either condense the initial scene or differentiate it more clearly from her later experiences.
One structural concern: the pacing in Acts III and IV (the factory construction and Sa'mara's teenage years) feels uneven compared to the urgent energy of the fire sequence. I understand you're building toward the tragedy, but these sections could be tightened without losing their impact.
Pacing
The fire sequence (pages 5-11) is absolutely gripping. The rhythm of bodies falling—"SMACK. SMACK. SMACK"—creates unbearable tension. You've nailed the pacing here, intercutting between different POVs (Officer Meehan, Shepherd on the phone, the firemen, Frances Perkins) to build a mosaic of horror.
However, the teenage Sa'mara sequences drag in places. The progression through her education is important, but scenes like the French class repetition and the street car incident with Maryanne and Barbara feel like they could be condensed or combined. Each scene should either reveal character, advance plot, or both—some of these feel more like "and then this happened" rather than essential beats.
The 1945 sections have good energy, especially the Clinton Hall rally. Claudia Jones's speech crackles, and Sa'mara's navigation through the crowd is nicely choreographed. But I'd recommend cutting or streamlining the initial exchange with the co-ed handing out flyers. The political debate between them feels forced and slows the momentum.
Dialogue
Your dialogue is generally strong, particularly when characters are under stress or in conflict. Sa'mara's retort to the clerk ("Your cousin designing airplanes for the United States army?") is perfect—sharp without being anachronistic.
The Yiddish and Italian phrases add authenticity, though I'd recommend using them slightly more sparingly. In the Harris/Blanck scenes, the code-switching sometimes feels like it's performed for the audience rather than emerging naturally from the characters.
I love Tamar's line: "We didn't come here to live free, just to give up tradition!" It's concise and reveals volumes about her values and disappointments.
Some of the "teaching" dialogue feels expository, particularly Miss Bloom's lecture about engineering and technology. I think you should find ways to dramatize these ideas rather than stating them directly. The animation sequence is a creative solution, but the voiceover still explains too much.
The contemporary 1945 dialogue with the co-ed activist feels slightly off. Phrases like "fly right" and "button up" might be period-appropriate, but they cluster together awkwardly. I'd recommend researching the specific argot of 1945 leftist organizers to make this ring more authentically.
Strengths
The fire sequence is extraordinary—visceral, heartbreaking, and meticulously researched. The detail of Teddy Rothner kissing Tessie before they jump is devastating precisely because you don't sentimentalize it. This is professional-level historical drama writing.
Your research shines throughout. From the architectural details of the Asch Building to the specifics of factory regulations to the social dynamics of 1900s immigrant life, everything feels grounded and lived-in. This isn't window dressing; it's integral to the story.
The thematic resonance between timelines is sophisticated. The repeated imagery of fire, the contrast between progress and safety, Sa'mara's consistent defiance of expectations—these threads weave together beautifully.
Tamar is a standout character, and the mother-daughter relationship provides genuine emotional weight. Their scenes together have warmth and complexity that balances the darker historical material.
Weaknesses
The animation sequences, while creative, pulled me out of the story both times they appeared. I understand the impulse to visualize Sa'mara's imagination and the factory's design flaws, but the shift in medium feels jarring in a live-action script. I think you should consider whether these moments could be achieved through more conventional means—perhaps subjective camera work, lighting changes, or visual effects that don't break the realistic frame.
Some secondary characters blend together, particularly the various schoolgirls. Lillian, Maryanne, Barbara, and Annemarie serve similar functions and could potentially be consolidated.
The connection between Sa'mara and the Triangle Fire needs clarification. Was she working there when the fire happened? Did she escape? This is hinted at (the scarred hands, her trauma at seeing the building) but never explicitly stated, which creates confusion rather than intrigue.
The Herman Meshel character appears too late and too briefly to register significantly. If he's important to the series arc, I'd recommend introducing him earlier or giving him more to do beyond being a fellow survivor.

CONCLUSION
You've got something really special here. This is ambitious, well-researched historical drama with genuine emotional power and contemporary resonance. The Triangle Fire remains criminally underrepresented in popular culture, and your approach—centering it within one woman's lifelong journey—is compelling and original.
The main work ahead involves tightening the structure, particularly in the middle acts, and deepening the characterization of 1945 Sa'mara to make her feel distinct from her younger self. The dialogue is mostly strong but could use some polish in the expository moments. And I'd seriously reconsider the animation sequences in favor of something that maintains the realistic tone.
But the bones are absolutely solid. The fire sequence alone demonstrates you can handle complex, emotionally devastating material with skill and restraint. The historical detail never overwhelms the human story. And Sa'mara is a protagonist worth following across six episodes—I genuinely want to know what happens next.
Keep pushing this. It deserves to be made.
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