
Bob Caprai's "The Three Shepherds" offers an imaginative and 

introspective narrative centered on three men who share a 

linguistic coincidence in their surnames—all meaning "shepherd" in 

different languages. This shared etymology becomes the catalyst 

for a series of surreal and philosophical adventures, exploring 

themes like identity, choice, memory, and the nature of reality. 

 

Structure/Plot 

The structure of "The Three Shepherds" is highly episodic and 

chronological, following the three protagonists through a series 

of autonomous but thematically connected adventures. For instance, 

"The Lighthouse of Deferred Choices" (Page 17): A notification 

leads them to a lighthouse in Brittany where they're offered the 

chance to live unchosen lives, but they collectively opt for their 

present. The plot, therefore, isn't driven by a single escalating 

conflict, but by a series of revelations that continually deepen 

the characters' understanding of themselves and their unique bond. 

The journey itself is the plot. 

 

Theme/Premise 

The overall premise is that three men, linked by a significant 

surname coincidence, become entangled in a series of surreal 

adventures that explore fundamental aspects of human existence. 

The main themes explored throughout the narrative include: 

• Identity and Self-Discovery: This is the most prominent 

theme. The characters are constantly prompted to reflect on 

who they are, who they could have been, and how their names 

and choices shape their identity. The "Festival of Lost 

Identities" and the "Archive of Unspoken Things" directly 

address this. 

• Choice and Destiny: The narrative repeatedly presents 

scenarios where the characters are confronted with 

alternative lives or "deferred choices." The question of 

whether their journey is predestined ("fate") or the result 

of their continuous choices is a recurring motif. 

• The Power of Storytelling and Memory: The adventures 

themselves become their shared story, and the act of 

remembering (the castle that remembers, the book in the 

castle) and creating narratives is central. The idea that 

stories endure even when names and identities change is 

explicitly stated. 



• Friendship and Connection: The unwavering bond between the 

three Shepherds is the anchor of the entire narrative. Their 

shared experiences, laughter, and mutual support underscore 

the importance of human connection in navigating life's 

mysteries. 

• The Nature of Reality and Perception: The fantastical 

elements constantly challenge the characters' (and the 

audience's) understanding of what is real. Dreams become 

clues, language opens portals, and maps shift based on 

perception. This suggests that reality is subjective and 

fluid. 

• Acceptance and Presence: As the story progresses, especially 

in later chapters, there's a growing sense of acceptance of 

their current lives and the choices they've made, even when 

tempting alternatives are presented. The focus shifts from 

seeking answers to appreciating the journey itself and the 

present moment. 

 

Pacing 

The pacing of "The Three Shepherds" is generally fast and 

episodic, moving quickly from one mystical encounter to the next. 

The rhythm is well-suited to the story's episodic nature and 

magical realism, allowing the fantastical events to unfold without 

losing the reader's attention. 

 

Tone 

The tone of "The Three Shepherds" is consistently imaginative, 

warm, philosophical, and optimistic, often infused with magical 

realism. This unique blend of tones creates a narrative that is 

both entertaining and thought-provoking, leaving the audience with 

a sense of wonder and warmth. 

 

Conflict 

The primary conflict in "The Three Shepherds" is not external, but 

internal and existential. There are no traditional antagonists or 

direct physical threats, which makes the conflict more 

philosophical and character-driven. 

 

Target Audience 

It likely appeals to an audience that appreciates independent 

films, magical realism, character-driven narratives, and stories 



with philosophical undertones, similar to works by Wes Anderson 

(as mentioned in the text itself), Michel Gondry, or films like 

"Amélie." 

 

Marketability 

"The Three Shepherds" has several elements that could make it 

marketable as a screenplay: 

• High Concept and Intriguing Premise: The core idea is unique 

and captivating. 

• Universal Themes: The exploration of identity, choice, and 

friendship resonates broadly. 

• Imaginative and Optimistic Tone: This offers a refreshing 

contrast to often darker content. 

• Episodic Structure: The story is divided into distinct 

"adventures" or "chapters," each with its own mini-arc. This 

episodic nature could lend itself well to a television 

series. 

• Visual Potential: Many of the "locations" and concepts are 

highly visual – monasteries suspended in the sky, a train of 

unfulfilled identities, a castle that remembers, an archive 

of jars filled with unspoken thoughts. This offers great 

potential for captivating cinematography. 

• "Comfort" Content: In a world often saturated with grim or 

heavy content, a story about friendship, self-discovery, and 

gentle magic could provide a refreshing and comforting 

alternative. 

 

Dialogue 

The dialogue in "The Three Shepherds" is a strong point, 

characterized by: 

• Authenticity and Natural Flow: The conversations between the 

three friends feel genuine and spontaneous, reflecting their 

easy camaraderie. 

• Humor: There's a consistent thread of gentle, often self-

deprecating humor, particularly from Bob, which lightens the 

deeper moments. Examples include Bob's jokes about his name, 

his immediate willingness to travel, and his pragmatic 

observations. 

• Philosophical Interjections: The dialogue often serves to 

articulate the deeper themes and questions the characters 



grapple with. Roberto and Robert, in particular, frequently 

voice the more existential reflections. 

• Conciseness: The dialogue is generally concise, avoiding 

unnecessary exposition and allowing the fantastical 

situations to speak for themselves. This maintains a swift 

pace. 

• Running Gags and Recurring Phrases: The recurring joke about 

their shared surname and their frequent laughter reinforce 

their bond and add charm to the story. 

• Reflective Quality: Especially towards the end of each 

adventure, the dialogue takes on a more reflective tone as 

they process what they've experienced. 

 

Emotional Investment 

The document fosters emotional investment through several key 

mechanisms: 

• Relatable Friendship: The genuine bond between the characters 

is easy to connect with. 

• Moments of Vulnerability: The characters' willingness to show 

their emotions creates empathy. 

• Sense of Wonder and Awe: The fantastical elements evoke a 

feeling of magic and intrigue. 

• Nostalgia and Reflection: The themes of memory and choice 

encourage the audience to reflect on their own lives. 


