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Capstone Proposal

DESCRIPTION:

For my Capstone project I want to produce a documentary film about the life of Hoosier bank robber John Dillinger. 
Most documentary films I have seen about John Dillinger focus on his criminal career. His early life is glossed over or hardly mentioned. I feel that the real story, the one that hasn’t been told, is how one descends into a life of crime; how one bad decision can lead to a chain of bad decisions that ultimately lead to tragedy to the person and their family. 
I want this documentary to be a character study as opposed to a standard historical documentary. I want to present the material using the three-act structure of narrative film. The first act will focus on Dillinger’s upbringing and youth. The second act will examine his trial for the robbery of Frank Morgan and his time in prison. The third act will accurately tell the story of his career as a criminal, his demise and the repercussions that his robbery spree had on law enforcement, the nation and on his family.

We will be shooting “sit-down” style interviews with historians/archivists, members of law enforcement, and members of Dillinger’s family. We will also shoot historical locations as they appear today for “match-shot” transitions. Also included will be historical photographs, digital scans of archival records, archival newsreel footage, historical audio recordings and at least one reenactment. 
This film will give the audience its most accurate and complete view of who John Dillinger really was. I do not want to glorify his actions nor do I want to demonize him by exaggerating facts. I want this film to present the facts to the audience and let them draw their own conclusions. 
EQUIPMENT TO BE USED: 

We will be shooting with the Blackmagic Cinema Camera in 2K RAW format.  I will be using DaVinci Resolve for color correcting, Avid Media Composer for editing and Adobe AfterEffects for motion graphics.  We will also utilize an Arri Light kit, the K-Pod dolly w/track, the car mount rig, a digital Zoom recorder, boom, shotgun mic and lav mics. 
TIMELINE:

October 2017-January 2018 – Preproduction: 

· Contacting Interviewees

· Contacting archival resources

· Accumulating research

· Interviews

· Listing locations to shoot

· Preparing shooting schedule
· Secure locations

· Shoot “B” Roll of Indianapolis Locations (Projected by November 30, 2017)
· Fundraising

· Acquiring crew members
· *Shot exteriors of Massachusetts State Bank*
· *Shot interview with Anastasia Wallace, Indiana State Police Museum*

January 1, 2018- Begin shooting interviews (schedule pending)
January 15, 2018- Begin logging and transcribing footage

February 9, 2018- Complete interviews

February 1, 2018- Begin Script

February 23, 2018- Shoot interiors of Massachusetts State Bank

February, 28, 2018- Complete script

March 1, 2018- Begin editing

March 16, 2018- (Weather permitting) location shooting Chicago

March 17, 2018- (Weather permitting) Shoot “B” Roll of Greencastle bank location.
March 18, 2018- (Weather permitting) Shoot “B” Roll of Daleville bank location

March 24, 2018- (Weather permitting) Shoot “B” Roll of various dirt roads and state highways.

March thru April 30th- Continue editing, color correcting, etc.

May 1, 2018- Complete Final edit

PREPRODUCTION:
To prepare for this, I have participated in an Independent Study with John King. I have been able research the topic, scout locations and contact those who can offer historical information. I have reached out to the National Archives, the Indiana State Archives The United State Navy and the Indiana State Police Museum. I have shot an interview with Anastasia Wallace, curator at the Indiana State Police Museum and also shot “B” Roll there. I have shot the exteriors of what was once the Massachusetts State Bank. 

What I have left to do to complete the Independent Study and prepare for this capstone is to verify my research by viewing actual archival records, follow-up with contacts to schedule interviews in December and January, secure a crew, secure funds to obtain copies of said records & photographs and continue to shoot “B” Roll as time and weather permit.  
By January I will have all of my remaining interviews scheduled. My schedule is to have all interviews completed by February 9th.  Some “B” Roll will be shot in Spring in tandem with editing footage already shot.  
“B” Roll I plan on shooting include but are not limited to, interiors of the Massachusetts State Bank lobby including the vault, the location of the Daleville, Indiana bank robbery, the location of the Greencastle robbery, the exterior of the Biograph Theater and other Chicago locations, the locations of Dillinger’s childhood home in Indianapolis, his father’s Indianapolis, grocery location, the Dillinger Farm in Mooresville along with various locations in Mooresville, and various back roads and highways that were most likely travelled by Dillinger and his gang. The plan is to do match-shots of the current locations with historical photos of said locations. 

Distribution:

I would like to submit the completed documentary for the following film festivals:

1. Heartland Film Festival 2018- (May 12 deadline $40 fee)
2. Tribeca 2019- (October – November deadline $80 fee) 
3. AFI Fest- (Entries open in March 2018)

4. Atlanta Docufest- (Regular deadline #3 April 30th, $45 fee)
5. Indy Film Fest- (May 6 deadline $15 fee)
6. New York City Shorts Festival (Entries open in February 2018).
Links:
Demo Reel- https://vimeo.com/242106753
Teaser- https://vimeo.com/234573426
LinkedIn Profile- https://www.linkedin.com/in/scott-umsteadt-9a983329/
Email- scottum@live.com
Career Goals:
My purpose and goal in producing this project is to create an accurate, professionally looking and entertaining film that will show potential employers my skills and the overall scope of my abilities as a filmmaker.
Impact:

My goal is to create a film will surpass previous attempts by being the most factual, the most complete and the most entertaining look at the life of John Dillinger that will emotionally impact the audience while also presenting new information and correcting past errors. When completed, the film should give the audience a sense of actually knowing the man. They will know the circumstances, the strengths and the weaknesses that made John Dillinger who he was.  
Competitive Analysis:

Here are examples of what most documentaries present.
1. Gangsters: John Dillinger

https://www.youtube.com/watch?v=CNpp-rdA_ec
2. John Dillinger Real Biography

https://www.youtube.com/watch?v=mSwG2kQQXI8
3. Mini Bio: John Dillinger

https://www.youtube.com/watch?v=Z_ZyGOEo2Wo
4. 1930’s John Dillinger Put Into Custody

https://www.youtube.com/watch?v=xVFytsAsDns
5. John Dillinger’s Nephew Interview
https://www.youtube.com/watch?v=40ghcZJHWi8
6. The John Dillinger Conspiracy 2013

https://www.youtube.com/watch?v=ltqEFXuXUVA
Number one and number three reflect what I have mentioned in my summary. Dillinger’s early life is discussed but only briefly. The actual crime spree only lasted from May 1933 until July 1934. However everything that he experienced from birth led up to those 14 months.
His time in prison is where his apprenticeship began but is only glossed over with the instructors barley mentioned if at all.  There are also factual errors such as him growing up in Morgan County, Indiana. Over half of his childhood was spent in Indianapolis. The move to Mooresville and the slower pace of life might have been a contributing factor into his descent into crime. Something my film will explore.

Employment Opportunities:

I have applied to the following employers:

1. Indiana Archives and Records Administration- Internship- Spring 2018 (Hired)
2. Dagger (Atlanta Digital Agency)- for after May graduation
https://www.indeed.com/viewjob?jk=727193931bd08f15&q=dagger&l=atlanta&tk=1bup60jon1bt57ti&from=web
3. Kahn Media Inc.

https://www.indeed.com/cmp/Kahn-Media-Inc./jobs/Videographer-Video-Editor-3b5af97c82e372c2?sjdu=QwrRXKrqZ3CNX5W-O9jEvRl0kg-X37XXfko0pEFCiwrn2QfxUX9oTzOsIDZUeQes1s38Y93ZEmi5952c8458ZiCpQCiJZHHreoA_uocreJc
4. Shells Only Complete Home Improvements- for after May graduation
https://www.indeed.com/cmp/SHELLS-ONLY-COMPLETE-HOME-IMPROVEMENTS/jobs/Videographer-e8edd397b73596a9?q=film&sita=1
5. Pure Edge Lighting- for after May graduation
https://www.indeed.com/cmp/PureEdge-Lighting/jobs/Video-Production-Specialist-49209156ecc224ff?sjdu=QwrRXKrqZ3CNX5W-O9jEvXdVBkMcXVzgD60h9oHoVxGfuYT9iM4fpl7TiPx46K0aLx9S2f5FND68RVuf1_BuwUfDoqKTN1fBkxDZKfDZ39U&sita=1
6. Time-Warner
https://careers.timewarner.com/TGWebHost/jobdetails.aspx?partnerid=391&siteid=36&jobId=795464
