
Concept Art, Character Design and Props/Environment Design
Original artworks and designs created exclusively for LION DANCE

by the film’s directors, Zheng Kang and Tim Pattinson



1. Concept Art
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Festival lighting, golden hour and blue night (2D paintings)



62 63

Ayumi and Jian meeting, golden hour (2D painting)
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Ayumi and Jian meeting, blue night (2D painting)
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Ayumi and Jian in crowd situation (2D painting)
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Lions performing in situation (2D painting)
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Lion studies (2D paintings)
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Lion studies (2D paintings)
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Lion studies (2D paintings)
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Lion studies (2D paintings)
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2. Character Design
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AYUMI
(Progression)

Ayumi is a Japanese
tourist, visiting China,

who falls for Jian.
Naturally curious and

unafraid, she is determined
to find Jian in the parade.

JIAN
(Wellbeing)

Jian is a Chinese dancer,
happy and busy with life, 

who falls for Ayumi.
He’s never made time to

think about romance, and
is blown away by Ayumi.

He must find her!
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Ayumi
(Progression)

Ayumi is a Japanese tourist, 
visiting China, who falls for Jian.
Ayumi is naturally unafraid and 

curious. She is determined to find 
Jian in the parade.

Jian
(Wellbeing)

Jian is a Chinese dancer, 
happy and busy with life, who 

falls for Ayumi.
He’s never made time to think 

about romance, and he is 
blown away by Ayumi. 

He must find her!

Ayumi and Jian are very important characters, in terms of 
new Western media.

Asian men in Western media are often emasculated and 
presented under the guise of a multitude of stereotypes. 
They are rarely cast as viable romantic leads, instead being 
relegated to the role of the “math-geek”, “fool” or “martial 
artist” that exhibits no sexual desire or some other trite and 
cliched stereotype. Regardless of the role, they are often at 
the butt end of jokes. In our film we challenge this, by making 
Jian a strong and masculine romantic lead. Asian women 
in Western media are fetishized and are stereotypically 
portrayed as “exotic” and “submissive.” Where exceptions 
apply, and an Asian women character exhibits confidence or 

aggression, she would then primarily be nothing more than “the sex symbol.” We challenge this, making 
Ayumi an independent and confident woman, and the comedy lead of our 2 starring characters.

In a recent report by the University of Southern California Annenberg’s Media, Diversity, & Social 
Change Initiative, researchers found that of the 700 most popular films from 2007 to 2014, only 30% 
of the 30,835 evaluated speaking characters were women, and that percentage has stayed relatively 
stagnant over time.

The same research showed that of the top 100 films of 2014, only 5.3% were Asian.

With our film, and our confident, strong Asian Female and Asian Male leads, we hope to help change 
this.There are many positive effects of having strong role models in television and film. For example, 
studies have shown that watching strong, positive women can negate the effects of more harmful content 
like violence. Children also notice when people who look like them are not as represented in the media, 
and that can have harmful effects. Ayumi and Jian are the future of film.

Final design of the film’s 2 stars, Ayumi and Jian (2D painting)
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ABOVE: Ayumi turnaround design ABOVE: Jian turnaround design

Ayumi turnaround (digital lineart)



Jian turnaround (digital lineart)
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ABOVE: Ayumi turnaround design ABOVE: Jian turnaround design
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ABOVE: Early visual design explorations for Ayumi and Jian ABOVE: Early visual design explorations for Ayumi and Jian

Early designs for Jian and Ayumi (2D paintings)
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ABOVE: Early visual design explorations for Ayumi and Jian ABOVE: Early visual design explorations for Ayumi and Jian

Early designs for Jian and Ayumi (2D paintings)



94 95

Lion Head functionality (digital sketches)
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Lion Costume (digital sketches)
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HERE: Lion Costume final design
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HERE: Lion Costume final design

Lion Costume turnaround for scale (2D painting)
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LEFT: Buddha turnaround
HERE: Buddha color exploration

In Chinese folklore, Buddha is 
called down to the land of mortals 
to tame the lion (with his fan) and 
help him find peace. In our story, 
good-natured Buddha’s dancing 
will distract Ayumi.
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LEFT: Buddha turnaround
HERE: Buddha color exploration

In Chinese folklore, Buddha is 
called down to the land of mortals 
to tame the lion (with his fan) and 
help him find peace. In our story, 
good-natured Buddha’s dancing 
will distract Ayumi.

Buddha Costume turnaround/color design (digital sketches, 2D painting)
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LEFT, HERE: Children designs. Our children will playfully foreshadow the fact that Ayumi and Jian are chasing each other!

HERE: Final Modular Child models
RIGHT: Child color renders

Modular child system, lion hat design (digital sketches)
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HERE: CG Child Lighting and Render Test
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HERE: CG Child Lighting and Render Test

Modular child system, CG proof of concept (Maya)
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HERE: Modular Female Crowd design
RIGHT: Modular Male Crowd design

Crowds were designed in a 
modular fashion, allowing 
a minimum number of rigs/
animations for maximum effect.

Modular crowd design example, Female (digital lineart, vector)
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HERE: Modular Female Crowd design
RIGHT: Modular Male Crowd design

Crowds were designed in a 
modular fashion, allowing 
a minimum number of rigs/
animations for maximum effect.

Modular crowd design example, Male (digital lineart, vector)
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HERE: We had 6 total modular crowd designs: 
Adult Female, Adult Male, Teenage Female, 
Teenage Male, Child Female and Child Male. 
This image shows the models that we designed 
and created for 1 of those 6, Teenage Female.

HERE: CG Crowd Lighting and Render Test
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HERE, RIGHT: Highlight and Lowlight options were explored for every skin tone used in the film. Two (of many) are shown.
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HERE, RIGHT: Highlight and Lowlight options were explored for every skin tone used in the film. Two (of many) are shown.

Modular crowd design example, Hilight/lowlight tests (digital lineart, vector)



3. Props/Environment Design
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HERE, RIGHT: Ayumi’s building design

Design for Ayumi’s Building (2D Painting, Digital lineart)



Design for Ayumi’s Building (Digital lineart)
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HERE, RIGHT: Ayumi’s building design
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HERE, RIGHT: Main Street Stores designs

Design for Parade-route Store (2D Painting, Digital lineart) 
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HERE, RIGHT: Main Street Stores designs

Design for Parade-route Store (2D Painting, Digital lineart)
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LEFT: Main Street Crossroads, Corner Block design
HERE: Lanterns designs

Design for Parade-route Store (Digital lineart)
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LEFT: Main Street Crossroads, Corner Block design
HERE: Lanterns designs

Design for Parade-route Lanterns (Digital lineart)
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ABOVE: Fish Lantern designs
RIGHT: Dragon Lantern designs

NOTE: Fish Lantern’s tail is not centered, it is to one side of him
(designed for best visual at 3/4 pose and face-on pose, so �sh reads well in any position)140 141

ABOVE: Fish Lantern designs
RIGHT: Dragon Lantern designs

NOTE: Fish Lantern’s tail is not centered, it is to one side of him
(designed for best visual at 3/4 pose and face-on pose, so �sh reads well in any position)

Design for Dragon Lanterns (Digital lineart)



Dragon Lantern Proof of Concept (Maya)
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THIS SPREAD, AND FOLLOWING SPREAD: CG Ayumi’s 
Building, Final Lighting and Render Pass

Ayumi’s Building w/ Lanterns Proof of Concept (Maya)
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ABOVE: Fish Lantern designs
RIGHT: Dragon Lantern designs

NOTE: Fish Lantern’s tail is not centered, it is to one side of him
(designed for best visual at 3/4 pose and face-on pose, so �sh reads well in any position)

Design for Fish Lanterns (Digital lineart)
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HERE: CG Fish Lantern Lighting and Render Test HERE, FOLLOWING SPREADS:  

CG Dragon Lantern  
Lighting and Render Test

Fish Lantern Proof of Concept (Maya)
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ABOVE: Drums, Cymbals, and Flag designs for Parade Musicians

ABOVE: The Drum has two sets of UVs, specially designed to 
maintain our graphic 2D handdrawn feel. One with detail, for 
close-up shots, and the other of silhouette only.

ABOVE: Food Cart designs

Concept for Drum (Digital lineart, 2D Painting)
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ABOVE: Drums, Cymbals, and Flag designs for Parade Musicians

ABOVE: The Drum has two sets of UVs, specially designed to 
maintain our graphic 2D handdrawn feel. One with detail, for 
close-up shots, and the other of silhouette only.

ABOVE: Food Cart designs
Design for Food Trucks (Digital lineart)
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String needs to hang between buildings, 
so we can hang lanterns o� it.

String should be round, not �at.

We don’t yet know the distance between buildings, 
so we would need to change the length of the string.

We designed EVERYthing!

HERE, RIGHT: Curved Wall, and City Gate design

Design for City Gate (Digital lineart)
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CURTAINS

CANOPY

DOORWAY SIGN

WALL SIGN

CURTAINS

CANOPY

DOORWAY SIGN

WALL SIGN

ABOVE: Poster UV designs, for Store Window Displays
RIGHT, AND FOLLOWING 2 SPREADS: Sample Store/Retail Identity UV designs, for Main Street

Concept for Store Displays/Identities (Vector)
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ABOVE: Poster UV designs, for Store Window Displays
RIGHT, AND FOLLOWING 2 SPREADS: Sample Store/Retail Identity UV designs, for Main Street

Concept for Store Displays/Identities (Vector)



Concept for Store Displays/Identities (Vector)
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