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The following scores and comments are objectively presented and intended to be
illustrative, instructive, and helpful in guiding the writer along a professional path.
Scores and comments are in accordance with current professional film and

television industry standards.

Scores/Comments:

Logline :

In the heart of Berlin’s gritty Neukolln district, Syrian-German bike courier Jamal is
handed a mysterious package with a ticking clock: deliver it across the city in one hour or
face deadly consequences. As he navigates through traffic, surveillance, and pursuers on
scooters and in black vans, his war-scarred past in Aleppo resurfaces. With three global
intelligence factions tracking his every move, and betrayals waiting at each stop, Jamal
must outwit spies, dodge bullets, and decide whether survival is worth the cost of truth in
a post-truth world. A taut, real-time espionage thriller pulsing with techno beats and

kinetic Berlin street energy.



Concept: 9/10

The concept is clean, compelling, and market-savvy: a real-time, urban-set espionage
thriller told through the lens of a Syrian-German immigrant courier with war trauma. The
“one-hour ticking clock” device is time-tested but executed here with original flair,
enhanced by the integration of Berlin’s cultural and geopolitical undercurrents. The idea
of blending bike courier culture with high-stakes spycraft is refreshing and visually
cinematic. The layers of trust, surveillance, and post-truth themes ground the action in
emotional and ethical stakes. The minimal dialogue paired with visual storytelling

enhances its European art-house feel while keeping genre appeal high.

Suggestions to Enhance Hook:

o Highlight the three-faction conflict earlier in the narrative or logline to sharpen
the stakes.
e Consider adding a clear “choice” moment for Jamal before the final drop, to

deepen audience identification with his agency.

Structure: 9/10

The script adheres to a real-time format across four distinct acts, each clearly titled and
time-stamped. The pacing escalates precisely with the clock, and key turning points are

expertly deployed:

o Inciting Incident: Jamal receives the cryptic delivery order (pg. 1).

e Act One Break: He realizes he’s being tailed (pg. 3—4).

e Midpoint Reversal: The GPS tracker is on the package, not him — shifting the
power dynamics (pg. 7).

e Act Three Twist: The package contains blackmail against intelligence agents;

he’s offered cash or death (pg. 10—11).



o Climax: Jamal survives the ambush, plants the package in the drop locker, and
witnesses the brutal consequences (pg. 13—14).

o Denouement: He rides away, realizing he’s still a pawn, not a player (final shot).

Each beat serves a purpose, transitions cleanly, and reinforces the ticking clock. The
structure supports not just the thriller elements but also the thematic arc of moral

ambiguity and personal cost.

Character: 8/10

Jamal is a strong, minimalist protagonist. His Syrian war background gives him
resourcefulness, trauma, and motivation without excessive exposition. The flashback to
Aleppo is brief but effective, and his silent endurance makes him an ideal surrogate for
the audience. However, he lacks an explicit character arc — he remains reactive, not
transformative. The note of reflection in the final scene helps, but adding more emotional
microbeats (e.g., hesitations, moral conflict at the package drop) could give his arc more

definition.

Amira is compelling and vivid in limited space. Her hacker support role is not only

functional but adds color and context.

The Woman in Black and Russian Agent are archetypal but serve the espionage genre
well. The van driver’s link to Jamal’s past (IRGC flashback) adds an elegant personal

layer.

Dialogue: 8/10

The script excels in its sparing use of dialogue — deliberately minimalist, in line with the
kinetic and visual nature of the story. Lines are short, clipped, and functional. When

dialogue appears, it often carries subtext or builds tension:



e  “DELIVER OR DIE. DO NOT DECODE.” — The chilling imperative reinforces
the stakes.
o JAMAL (V.0.): “She followed me all the way. But I was never leading.” — This

closing line subtly underscores the film’s power dynamics and Jamal’s tragic

awareness.
Amira’s lines inject technical exposition naturally. The Russian Agent’s line — “Ten
thousand Euros. Walk. Start over.” — is efficient and coldly persuasive.

Suggestion: Consider one added verbal exchange that reveals more of Jamal’s internal

conflict — especially during the locker drop moment.

Pacing: 10/10

The pacing is exceptional. The script balances movement, tension, and character beats
within a tightly regulated 15-minute runtime. Each act advances the stakes, and the
kinetic momentum of the chase (via bike, scooter, foot) never lags. There are no
extraneous beats. Even the flashback to Aleppo is expertly placed and brief, avoiding

digression.

Scenes like the laundromat escape, canal sprint, and hangar standoff hit the marks with
crisp transitions. The intercutting of surveillance devices and GPS tracking enhances

urgency without overcomplicating the narrative.

Tone: 9/10

The tone is consistent throughout: gritty, urban, and tense. Stylistically, it evokes Run
Lola Run, The Bourne Ildentity, and Uncut Gems in its propulsion and minimalism. The

techno and ambient soundscape noted in the concept augments this feel. The espionage



elements remain grounded — there’s no sci-fi tech or implausible gadgetry. It’s a real-

world thriller told in a claustrophobic time frame.

Thematically, the tone underscores dislocation, trauma, and ethical fog — without

moralizing.

Conflict: 9/10

The external conflict is immediate and escalating: Jamal must evade pursuers and deliver
a mysterious package or die. The tracking device twist adds depth, and the three-way

international intelligence pursuit introduces geopolitical complexity.

The internal conflict (fight-or-flight instincts shaped by trauma vs. doing the "right
thing") is present but could be slightly heightened. Jamal’s final choice — whether to
open the package, accept a bribe, or complete the mission — carries real tension, though

a stronger moral crossroads would elevate it further.

Emotional Investment: 8/10

Jamal’s trauma, framed through the Aleppo flashback, creates empathy. His
resourcefulness and silence draw the viewer in. The moment he opens the package and
discovers the blackmail content, combined with the IRGC agent's earlier appearance,

creates emotional gravity.

The final reflective moment — Jamal seeing his reflection in broken glass — is a strong
poetic beat. Still, one or two more personal micro-moments (e.g., a hesitation during the
bribe scene or a call to family) could deepen the emotional resonance without slowing

momentum.



Writing Craft: 9/10

The script is tightly written, visually precise, and technically sound. Action lines are lean,
active, and clear. Scene descriptions avoid excess detail while conveying enough for a
director to visualize dynamic shots. The visual emphasis is strong — ideal for short-form

production.

There are no noticeable grammar or formatting issues. The script avoids overuse of bold

or ALL CAPS for emphasis and trusts visual storytelling over narration.

Show-don’t-tell is practiced almost religiously here — a clear strength.

Marketplace Potential: 8/10

This script has high potential for film festival circuits (e.g., Berlinale Shorts, Tribeca,
Palm Springs Shorts) and streaming platforms investing in international short-form
content (Short of the Week, Dust, Alter). It could appeal to European broadcasters (e.g.,
Arte, ZDF, Channel 4) looking for content with multicultural angles.

Production-wise, the script is ambitious but feasible for a modest budget: real-world
Berlin locations, a few vehicles, a handful of actors, minimal VFX, and strong handheld
camera work. The drone/Gopro integration may require experienced cinematographers

but is not cost-prohibitive.

A limited web series adaptation or proof-of-concept short could also attract attention

from producers interested in gritty espionage stories.



STRENGTHS & WEAKNESSES

* Strengths:

o Real-time structure and pacing

o Strong visual storytelling

e Geopolitical relevance with personal stakes
e Multicultural and urban European setting

e Minimalist yet effective dialogue

* Weaknesses:

e Jamal’s character arc remains largely static
e Emotional conflict could be more foregrounded in key scenes

e Ambiguity in factional motivations may confuse casual viewers

FINAL COMMENTS

One Hour in Neukélln is a polished, dynamic short screenplay with the visual energy and
thematic weight to resonate with festival audiences and international markets. Kevin P.
Ryan demonstrates strong command of pacing, tension, and contemporary geopolitics, all

distilled into an elegant 15-minute format.

The script could be enhanced by slightly expanding Jamal’s internal conflict and offering
a more distinct choice between self-preservation and responsibility — without sacrificing
the minimalist tone. The ending is strong but would be even more powerful with a final

emotional punctuation beat.

Overall, this is a compelling, ready-for-production short with both commercial and
artistic potential. Highly recommended for directors seeking kinetic, character-driven

thriller material.



